










Executive Director Report 
April 12, 2016 

1. Enrollment: 847 as of 4/6/16; 848 as of 3/7/16
Lower School:  414
Middle School:  224
School of Logic and Rhetoric:  209

2. Director’s Desk
a. Work-Life Balance

i. Work-Life Balance Mandate explained to staff
ii. Principals are starting the discussion for school level wins with their Leadership

Advisory Teams
b. Expansion Hiring Updates

i. School of Grammar: 90%
ii. Special Services:  80%

iii. Administration: 100%
iv. Operations: Communications Posted

c. Employee Agreements:  96% of employees have signed and returned Employee Agreements.
This is higher than last year and about 6% higher than anticipated.  We predicted an 85%
retention rate and of we follow the past trends, we should have between 90%-93%
retention.  This means we could lose between three and seven more staff.

3. School of Grammar Board Report
a. Lower School MCA will begin on April 12th and last through May 3rd in grades 3-5.
b. Educational Assistant Evaluation meetings are taking place at the current time and will be

finished by April 29th.
c. Spring Parent/Teacher Conferences were successful.  We had excellent spring conference

attendance again this year.

Grade Level 2015-16 

Kindergarten 94% 

1st Grade 93% 

2nd Grade 93% 

3rd Grade 94% 

4th Grade 90% 

5th Grade 86% 

d. Lower School field trips increase in the spring months.  Below is a list of April trips
scheduled.

i. 4/21  2nd Grade             MN History Center  
ii. 4/22    Kindergarten     Mall of America Sea Life 

iii. 4/28-29  5th Grade  Science Museum Camp In 

4. School of Logic and Rhetoric Board Report
a. Upper School MCA will begin on April 19th and last through May 5rd in grades 6th-8th and

grades 10th and 11th.
b. Spring Parent/Teacher Conferences were successful.  We had excellent spring conference

attendance again this year.
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Anderson Sarah 64% 

Bergeron Jessica 48% 

Brennan Colleen 42% 

Clapero Dan 52% 

Goedjen Tiffany 54% 

Guelich Bob 54% 

Higgins Erica 34% 

Hoffman Riley 10% 

Johnson Lisa 46% 

Johnson Leiha 39% 

Johnson Erin 47% 

Kelash Christine 61% 

MacLennan Stephen 30% 

Meier Brian 47% 

Monson Aaron 31% 

Murray Matisse 63% 

O'Brien Dan 58% 

Osmundson Krista 47% 

Paster Krista 47% 

Rockcastle Austen 61% 

Sponsel Robert 38% 

Sommers-Tillotson Carolyn 39% 

Sutton Wade 58% 

Tripps Dan 67% 

Tschann Melissa 50% 

Wegener Jane 56% 

Williams Sandee 64% 

c. The Student Senate will be hosting the annual neon dance on April 9th and will be planning
for their yearend talent show.

d. Upper School field trips increase in the spring months.  Below is a list of April trips
scheduled.

i. April 5th- Diary of Anne Frank- 7th Grade and History of Theatre
ii. April 13th- National Anthem at the Twins Game- All Choir Student

iii. April 14th- Minneapolis Institute of Art- 6th Grade
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Kind.

2015-2016 69 69 69 69 69 69 75 73 74 54 64 48 44 846

2016-2017 138 138 138 115 115 92 100 75 74 90 58 67 51 1251

2017-2018 138 138 138 138 138 115 125 100 75 90 83 57 58 1393

2018-2019 138 138 138 138 138 138 125 125 100 90 83 78 54 1483

2019-2020 138 138 138 138 138 138 125 125 125 90 83 78 74 1528

2020-2021 138 138 138 138 138 138 125 125 125 119 83 78 74 1557

2021-2022 138 138 138 138 138 138 125 125 125 119 111 80 74 1587

2022-2023 138 138 138 138 138 138 125 125 125 119 111 98 75 1606

2023-2024 138 138 138 138 138 138 125 125 125 119 111 105 93 1631

Timeline: Changes as of April, 2016 to Projected Enrollment reported in Fall of 2015 include:

New building added in 2016-2017 1 additional 4th grade section: waitlist supported, onboard new teacher sooner

Phase II Addition in 2017-2018 1 additional 5th grade section: 23 siblings on waitlist, service to current families

1 additional 6th grade section: begin growth in Upper School sooner

Regarding 6th grade attrition expected in 2019-2020:  should ≥126 students enroll from the 2018-2019 school year, then there will be six (6) 

sections of 6th grade; if there are ≤125, 6th grade will remain five (5) sections.

8th 

Grade

9th 

Grade

10th 

Grade

11th 

Grade

12th 

Grade

Total 

Enrollment

Projected Enrollment through 2024

Updated April, 2016

Projected Enrollment through 2024

1st 

Grade

2nd 

Grade

3rd 

Grade

4th 

Grade

5th 

Grade

6th 

Grade

7th 

Grade
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 Prior      Year    
Ending   
Balance 

 Current Year    
Ending 
Balance 

Assets
Current Assets
101 Cash & Investments 1,214,010$  1,637,180$    
115 Accounts Receivables 25,099$        -$                
118 Due from Other Funds -$              23,443$         
120 Due from Other Districts 58,392$        -$                
121 PY State Aid Receivable 819,356$     (113,843)$      

CY State Aid Receivable -$              743,498$       
122 Federal Aid Receivable 45,797$        1,170$           
131 Prepaid Expenses and Deposits 78,519$        2,035$           

TOTAL ASSETS 2,241,173$  2,293,484$    

Liabilities and Fund Balance
Liabilities
201 Estimated Salaries and Wages Payable 477,410$     423,276$       
202 Line of Credit Payable -$              -$                
206 Accounts payable 131,398$     27,708$         
212 Due to Other Funds 163,007$     10,000$         
215 Payroll Deductions and Contributions Payable 122,239$     3,082$           
230 Deferred Revenue -$              -$                

Total Liabilities 894,054$     464,065$       

Fund Balance
Fund Balance PY 1,347,119$  1,347,119$    
Net Income to Date -$              482,299$       
Total Fund Balance 1,347,119$  1,829,419$    

TOTAL LIABILITIES AND FUND BALANCE 2,241,173$  2,293,484$    

Eagle Ridge Academy

Balance Sheet
03/31/2016

 
Prepared by BKDA/KSE
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