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School Mission
The mission of Eagle Ridge Academy is 
to provide our students with a traditional, 
classical education that demands their 
best in academic achievement, behavior, 
and attitude and challenges them to 
attain their highest potential.

Vision Statement
Eagle Ridge Academy will offer an 
academically rigorous, time-tested 
classical, liberal arts curriculum that:
• prepares students to be exemplary and 

knowledgeable citizens;
• instills a life-long passion for learning;
• values self-discipline, respect, 

perseverance, and
• fosters an appreciation for the United 

States of America and her unique role 
in the world.

Eagle Ridge Academy is a K-12 Classical, 
College-Prep Charter School.  Eagle 
Ridge Academy is focused on providing 
a rigorous, academic foundation that 
works in conjunction with the school’s 
Pillars and Latin motto “Probitas, Veritas, 
Pulchritudo:” Goodness, Truth, and Beauty. 
The following virtues constitute the school’s 
Pillars: Citizenship, Integrity, Perseverance, 
Honor, Excellence, and Respect. The 
school’s motto identifies in Latin the central 
tenants of the school. Using these virtues 
and tenants as foundations, Eagle Ridge 
Academy is able to fulfill its mission.

Eagle Ridge Academy is delineated 
into three schools representative of the 
three stages of the Trivium: the School 
of Grammar (K-5), the School of Logic 
(6-8), and the School of Rhetoric (9-12). 
Grades five and eight serve a special 
role as the transitional years: grade five is 
the transitional year between the School 
of Grammar and the School of Logic, 
and grade eight is the transitional year 
between the School of Logic and the 
School of Rhetoric.

Eagle Ridge Academy strives to 
incorporate aspects of all three stages of 
the Trivium in each of the three schools, to 
varying degrees as appropriate in each 
School, in order to help students learn the 
grammar level information of a particular 
discipline, understand the logical 
reasoning behind particular disciplines, 
and work on the art of speaking and 
writing articulately with adequate 
reasoning and support.  Upon completion 
of their education at Eagle Ridge 
Academy, students will be exemplary 
and knowledgeable citizens who have 
been instilled with a life-long passion for 
learning; value self-discipline, respect, 
perseverance, and achievement; search 
for truth, beauty, and goodness; and foster 
an appreciation for the United States of 
America and her unique role in the world.

InTroduCTIon
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eagle rIdge aCademy opened in 
2004 with 107 students in grades 6, 7, 
and 9.  Today, Eagle Ridge Academy 
serves students from 22 school districts 
in kindergarten through grade 12.  
The Eagle Ridge Academy Schools 
of Grammar and Logic have rigorous 
curricula to ensure high achievement: 
Core Knowledge Sequence, Saxon 
Math, Shurley English, Pearson History 
and Geography, Saxon Phonics, and 
leveled guided reading.  The School 
of Rhetoric offers a wide variety of 
classes in Music, Arts, World Languages, 
Advanced Placement, College in the 
Schools, and the Humanities.  Along 
with the rigorous curriculum, Eagle 
Ridge Academy provides small class 

sizes and professional master teachers, 
which led to our students achieving high 
academic results. Eagle Ridge Academy 
offers numerous extracurricular activities 
in cooperation with the International 
School of Minnesota.  In 2013, 2014, and 
again in 2015, Eagle Ridge Academy 
students scored in the top 2% of all 
public K-12 schools on the Minnesota 
Comprehensive Assessment.  Eagle 
Ridge Academy has been honored as a 
Reward School in 2013 through 2015 by 
the Minnesota Department of Education. 
We are proud of our students and staff for 
their achievements; however, producing 
graduates who are exemplary  
citizens and life-long learners is our  
foremost goal. 
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2014-2015 year In revIew
2015 marked our 11th year in operation.  
Eagle Ridge Academy has experienced 
over 800% growth in student enrollment 
over those 11 years. We are pleased to 
note that 2014-2015 marked a year of 
recognition and strategic planning.

Academics
Eagle Ridge Academy outpaced the 
average Minnesota school district by 24.2% 
in math, 23.7% reading, and 12.0% science, 
and surpassed Eden Prairie Public School 
by 12.9% in math, 19.6% reading, and 12.2% 
science. A goal for 2014 was for 100% of 
juniors to take the ACT exam. Over 92% of 
our students took the exam averaging a
25.4 on their composite scores.

Eagle Ridge Academy was designated 
as a High Quality Charter School by the 
Minnesota Department of Education.  Thus, 
Eagle Ridge Academy submitted a CSP 
Grant and was awarded $675,000 over a 
three year period in order to expand.  The 
Eagle Ridge Academy School Board voted 
unanimously to expand our enrollment to 
between 1,200 and 1,600 students by the 
year 2024.  The planned growth will give 
Eagle Ridge Academy the opportunity to 
offer a full range of courses and activities 
to our students and to provide more 
opportunities for families in search of 
Classical Education.  

Operations and Governance 
TEL is a high-quality after-school and 
summer program that provides a safe, 
secure, and nurturing environment for our 
students.  

With respect to governance, Eagle Ridge 
Academy has upheld all expectations
as outlined in its charter contract. The 
Eagle Ridge Academy School Board has 
Working Groups in the areas of
Finance, Audit, and Development; 
Human Resources; Policy; Governance; 
and Curriculum, Instruction, and Student 
Achievement (CISA).

The Finance, Audit, and Development 
Working Group hired a Development 
Director and formed a fundraising 
organization for the Academy. They  
have accomplished both of their goals for 
2014-2015.

The Policy Working Group reviewed and 
updated all annual mandatory policies 
and are now collaborating with the 
Academy’s attorney to update the five 
policies that provide the greatest risks to 
schools.

The Governance Working Group provided 
high level training to the Eagle Ridge 
Academy Board of Directors in the areas 
of finance, employment law, and Classical 
Education. The Board of Directors also 
participated in an annual strategic 
planning session.

The Eagle Ridge Academy Human 
Resources Working Group conducted 
a compensation study for non-exempt 
employees.
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The  final product included a salary scale 
that is highly competitive with neighboring 
school districts for Education Assistants, 
Teaching Assistants, Paraprofessionals,
and Administrative Support. The retention 
rate of our staff was about 90% for 2014- 
2015 and 71% for our Leadership Team.

CISA is a newly formed Working Group 
that is intended to help the Board meet 
the goals defined in the World’s Best 
Workforce Plan.

Eagle Ridge Academy has been working 
to expand the student enrollment and 
operations for 2016-2017. Since February 
of 2015, Eagle Ridge Academy has 
searched for a facility to meet the needs 
of up to 1,600 students in grades K-12.
The criteria for the new facility included 
at least 160,000 square feet, gymnasium 
opportunity, at least 10 acres, and within 
10 minutes of the Academy’s current 
location. Eagle Ridge Academy signed a 
purchase agreement for a facility at 11111 
Bren Road West, Minnetonka that meets 
these needs. We are currently in the final 
stages of securing financing, closing, and

starting construction all by October, 2015. 
The Minnesota Department of Education 
provided Eagle Ridge Academy with a 
positive review and comment in June
of 2015.

Financially, Eagle Ridge Academy  is  at 
our strongest point in history. We are
projected to have a 15.2% fund balance 
with more than $1,300,000 and 82 days 
cash on hand. We recently received a 
BB+ rating by Standard and Poor’s, for our 
planned expansion.
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sChool enrollmenT  
and aTTrITIon

Enrollment Process
Eagle Ridge Academy is dedicated to 
a free-access, quality education.  As a 
charter school, Eagle Ridge Academy 
provides a classical, college-prep 
education for all students.  Eagle Ridge 
Academy follows all Minnesota statutes as 
they relate to application and admission 
procedures for public schools.  Eagle Ridge 
Academy does not discriminate in any 
way.  Enrollment is open to all students 
residing in any Minnesota school district.  
Eagle Ridge Academy will accept all 
applications without question, unless the 
child does not meet the minimum age 
requirement for Kindergarten as set by 
the school board prior to the application 
period.  For the 2014-2015 school year, a 
child was required to be five on or before 
September 1, 2014 in order to begin 
Kindergarten.  

For the 2014-2015 school year, Eagle Ridge 
Academy had an open enrollment period 
from October 1, 2014 to January 15, 2015. 
All procedures and timing in regard to its 
enrollment period are posted on  
www.eagleridgeacademy.org.

All applications are submitted 
electronically and are date and time 
stamped through the process. Eagle 
Ridge Academy held a public lottery on 
February 15 which is randomized. The 
lottery is used to determine placement if 
spots are available in a grade level. Those 
who are not selected are placed on a

 
waiting list determined by their lottery 
placement. According to Minnesota 
Statutes 124D.10, Eagle Ridge Academy 
offers preference to families with currently 
enrolled students and to children of staff. In 
order to get this preference, parents must 
submit an application during the open 
enrollment period. Preference is not given 
for any other reason. Applications received 
after the open enrollment period are 
placed at the bottom of the waitlist in the 
order that they are received and  
are considered on a first-come,  
first-served basis.
 
Enrollment History
Eagle Ridge Academy opened in 2004 
with 107 students in grades 6, 7, and 9. In 
2007-2008, the student enrollment grew to 
282 students and included grades 6-12. In 
2010-2011, Eagle Ridge Academy added 
two sections of each grade Kindergarten 
through fifth with a total enrollment of 567 
students. The next year, 2011-2012, a third 
section of kindergarten through fifth grade 
was added for a total enrollment of 791 
students.

While the growth has added financial 
stability to the organization and increased 
readiness and student retention  long  
term, there were growing pains at each 
step. These pains included operations, 
professional development in Classical 
Education for staff, and the loss of a 
community feel between families.
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grow, we are developing a plan to
address the growing pains. A Strategic 
Growth Task Force was formed as an 
advisory group to the Eagle Ridge 
Academy School Board.  In May of 
2014, the Eagle Ridge Academy School 
Board unanimously passed the following 
resolution:

Whereas increasing the enrollment 
of the school will further advance 
the Academy toward that mission 
through the four major focus areas 
of Academic Performance and 
Curriculum, Community Engagement, 
Faculty Development and Retention, 
and Operational and Financial Stability 
as outlined in its Strategic Plan, and 
specifically supported within the 
following areas by:
• furthering the development of robust 

programs and activities that promote 
a culture that exemplifies the school’s 
Pillars and supports the overall 
academic programs and student 
retention; 

• preparing students for success in the 
collegiate setting of their choice;  

• refining and communicating the 
benefits of the Classical Education 
system and community engagement; 

• enhancing professional development 
opportunities and the collegial working 
environment of the school; and 

• acquiring facilities to support the 
academic programming needs of the 
school; 

and whereas the Eagle Ridge Academy 
School Board has created a Task Force 
to assist the Board in determining the 
optimal enrollment for the Academy; 
the Board hereby directs this Task 
Force to develop and present options 
for enrollment scenarios that would 
increase the enrollment of the school 
to no less than 1,200 and no more than 
1,600 students by the year 2024.

8



sChool enrollmenT  
and aTTrITIon

Enrollment 
Demographics Geography:  

9

Grade 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Kindergarten 69 138 138 138 138

Grade 1 69 138 138 138 138

Grade 2 69 138 138 138 138

Grade 3 69 115 138 138 138

Grade 4 69 92 138 138 138

Grade 5 69 69 92 138 138

Grade 6 75 100 100 100 125

Grade 7 75 75 100 100 100

Grade 8 75 75 75 100 100

Grade 9 65 75 70 70 90

Grade 10 69 65 70 65 65

Grade 11 50 61 57 61 57

Grade 12 46 47 58 54 58

Total 869 1,188 1,312 1,378 1,423

Projected Enrollment by Grade Level 

District Name Enrollment Total %

Eden Prairie 304 887 34%

Shakopee 120 887 14%

Bloomington 75 887 8%

E. Carver 39 887 4%

Richfield 36 887 4%

Edina 39 887 4%

Minneapolis 39 887 4%

Minnetonka 25 887 3%

Prior Lake 46 887 5%

St. Louis Park 19 887 2%

Hopkins 46 887 5%

Osseo 29 887 3%

Robbinsdale 17 887 2%

Burnsville 15 887 2%

Wayzata 9 887 1%

Lakeville 5 887 1%

Students attended from over 20 school districts
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Student Attrition Rates
The attrition rate has been predictable over the past three years. When reviewing 
student attrition data, the majority of student attrition is in the School of Rhetoric and, 
specifically from grades eight to nine and again from grades nine to ten. The primary 
reasons, as discovered through family surveys and phone calls include:
 Wider range of extracurricular activities in local public schools
  More variety of academic programming
 The rigor at Eagle Ridge Academy and graduation standards are high

10

Ethnicity: 2011-2012 2012-2013 2013-2014 2014-2015
Hispanic/Latino 2% 2% 2% 1%

Native American 1% 1% 1% 0%

Asian 10% 14% 21% 22%

African American 4% 5% 6% 7%

White 81% 75% 67% 63%

Multi 2% 3% 3% 3%

ELL na na 5% 6%

Free & Reduced 15% 14% 17% 19%

SPED 7% 8% 9% 9%

Grades 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
K returning to 1st 11% 7% 13% 3% 2%

1st returning to 2nd 13% 11% 10% 1% 5%

2nd returning to 3rd 13% 8% 16% 4% 7%

3rd returning to 4th 13% 11% 15% 4% 4%

4th returning to 5th 13% 14% 16% 7% 11%

5th returning to 6th 9% 17% 8% 7% 7%

6th returning to 7th 9% 20% 23% 9% 10%

7th returning to 8th 10% 25% 17% 5% 12%

8th returning to 9th 9% 41% 28% 26% 49%

9th returning to 10th 20% 22% 15% 13% 9%

10th returning to 11th 30% 33% 5% 11% 16%

11th returning to 12th 18% 9% 5% 5% 8%

Total 14% 18% 14% 8% 12%



governanCe and  
managemenT

Governance and Management 
Information
The Eagle Ridge Academy School Board
is responsible for the overall governance 
of the school. The School Board is the 
primary decision making body on 
matters concerning the development 
and implementation of all school 
policies. The Eagle Ridge Academy 
School Board provides leadership for 
policy development and oversight, and 
communication regarding the direction
of the school. This is accomplished by 
adopting polices that the Executive 
Director, staff, Working Groups, and 
volunteers carry out on a day-to-day basis.

The Finance, Audit, and Development 
Working Group hired a Development 
Director and formed a fundraising 
organization for the Academy. They have 
accomplished both of their goals for 2014-
2015. The Policy Working Group reviewed 
and updated all annual mandatory 
policies and are now collaborating with 
the Academy’s attorney to update the 
five policies that provide the greatest 
risks to schools. The Governance Working 
Group provided high level training to the 
Eagle Ridge Academy Board of Directors 
in the areas of finance, employee law, 
and Classical Education. The Board of 
Directors also participated in an annual 
strategic planning session. The Human 
Resources Working Group conducted 
a compensation study for non-exempt 
employees. The final product included 
a salary scale that is highly competitive 

with neighboring school districts for 
Education Assistants, Teaching Assistants, 
Paraprofessionals, and Administrative 
Support.

The management model provides a 
balance of efficiency and adequate 
staffing in all functions of school operations. 
The Eagle Ridge Academy School Board 
provides oversight of the Executive Director 
who is responsible for hiring and managing 
the faculty and staff.  The Executive 
Director is formally evaluated each year.
This annual evaluation is based upon 
feedback from within the organization to 
include board members and the Executive 
Director’s direct reports. Goals are 
established based upon evaluation results 
and needs of Eagle Ridge Academy.

The Executive Director assumes overall 
responsibility for personnel, facilities, 
services, and programs of the school. This 
includes hiring; supervising and evaluating 
faculty and staff; collaborating with
Eagle Ridge Academy School Board, 
parents and students; implementation 
of established policies and procedures; 
ensuring safety and security; acting as an 
ex-officio to the Eagle Ridge Academy 
School Board; and representing Eagle 
Ridge Academy with Friends of Education, 
Minnesota Department of Education, and 
other outside organizations.

11
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Eagle Ridge Academy parents and staff elect new board members each May.  In 
2015, Eagle Ridge Academy used an electronic polling system in order to increase 
ease of voting and accuracy of ballot counting.  Candidates participate in a forum 
prior to the election and Candidate Informational Packets were made available to 
voters.  New board members are seated during the first board meeting after  
July 1.  Biographical information about board members is available on the Eagle Ridge 
Academy website:  http://www.eagleridgeacademy.org/about-us/school-board  
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Kathy Oberstar 6/30/16 Treasurer X 10/07/14
11/26/13

07/10/13 11/18/14
07/10/13

01/24/15 Strategic 
Planning

07/29/14 Charter 
School Conf.

John Schwirtz 6/30/16 X
01/24/15 Strategic 

Planning

Pete Larson 6/30/16 X 11/17/12
10/29/11

06/05/10 06/05/10
01/24/15 Strategic 

Planning
04/11/14 School 

Law Conf.

Ann Watanabe 6/30/17 Chair X 11/26/13 07/10/13 11/18/14
07/10/13

07/29/14 Charter 
School Conf.

04/11/14 School 
Law Conf.

Ashley Hudak 6/30/17 X 10/07/14 02/19/15

Erica Higgins 6/30/16 X 07/30/14 07/30/14 02/19/15
07/30/14

01/24/15 Strategic 
Planning

Missy Madigan 6/30/16 Vice 
Chair

X 10/07/14
11/26/13

07/10/13 07/10/13 01/24/15 Strategic 
Planning

April Grabanski 6/30/16 X 11/26/13 07/10/13 07/10/13
01/24/15 Strategic 

Planning

Tiffany Goedjen 6/30/16 Secretary X 10/07/14 11/18/14
01/24/15 Strategic 

Planning

Manisha Datye 6/30/16 X 10/07/14 11/18/14
01/24/15 Strategic 

Planning

Michelle Mills 6/30/16 X 10/07/14 11/18/14
01/24/15 Strategic 

Planning

Director
Name

Date
Term 

Expires

Identify 
Officer 
Position
(if any) Te

a
c

h
e

r

Pa
re

n
t

C
o

m
m

u
n

it
y

Finance Governance Employment Other
(Describe)

2014-2015 Eagle Ridge Academy Board Roster

Training
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2014-2015 Eagle Ridge Academy Organization Chart
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*= Education Coordinator reports to the Executive Director and directly collaborates with principals
*=SPED Teachers directly report to the SPED Coordinator and collaborates with the principals
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Eagle Ridge Academy employed 92 staff for the 2014-2015 academic year, 59 which 
are teachers and five administrators.  All teachers were licensed with two teachers 
on a variance for specific content areas.  Eagle Ridge Academy employed seven 
operations staff and 18 student support staff.  
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Last First Position Lic. # Not Returning Hired
Conner Karen Adm. Assistant 4/19/2007

Gerber Molly Adm. Assistant 9/1/2008

Gerheart Janice Adm. Assistant 430611 8/23/2010

Janson Stephenie Adm. Assistant 11/3/2008

Sirota Jeanne Adm. Assistant X 1/9/2012

Strand Marilyn Adm. Assistant 5/21/2012

Twetan Julie Adm. Assistant 7/12/2010

Baier Melanie Administration 393553 8/1/2012

Deschneau Michael Administration 422193 X 2/10/2014

Powell Erica Administration 421409 7/1/2012

Schiffman Kelly Administration 8/15/2014

Ulbrich Jason Administration 379277 7/1/2012

Vetsch Randall Administration 322593 X 7/1/2013

Basic Laurie Classroom 8/23/2010

Christenson Margie Classroom 8/15/2014

D’Alessandro Danielle Classroom 8/23/2010

Doyle Katie Classroom 1/9/2012

Golter Wendy Classroom 8/23/2010

Jensen Matthew Classroom 5/2/2011

Lewandowski Elizabeth Classroom 187123 8/22/2011

Schmidt Abigail Classroom 473087 5/14/2013

Schmitz Erin Classroom 8/15/2014

Grimm James Playground 8/15/2014

Bayer James SPED 459669 8/19/2013

Bedor Mikala SPED X 10/30/2013

Boegel Neal SPED 466974 X 4/8/2013

Conner Grace SPED 9/23/2013

D’Alessandro John SPED 443470 8/24/2009

Holm Zachary SPED 414090 8/19/2013

Israel Lisa SPED X 8/20/2013



sTaffIng
Last First Position Lic. # Not Returning Hired

Katzner Katie SPED 426762 4/9/2013

Pirola Elizabeth SPED 8/20/2013

Pitman Ann SPED 8/20/2013

Schelling Rochelle SPED 431392 8/23/2010

Stoffel Sam SPED 9/24/2012

Anderson Sarah Teacher 440572 8/22/2011

Anderson Reid Teacher 475155 8/19/2013

Bergeron Jessica Teacher 423628 8/18/2008

Bradley Mary Teacher 256443 8/23/2010

Brennan Coleen Teacher 8/15/2014

Carlson Sarah Teacher 462561 8/15/2012

Clapero Daniel Teacher 414336 8/20/2007

Gillitzer Nicole Teacher 433990 8/23/2010

Goedjen Tiffany Teacher 423314 8/23/2010

Gordon Mandee Teacher 419560 8/16/2011

Grabanski April Teacher 397151 8/23/2010

Guelich Robert Teacher 418664 10/22/2004

Higgins Erica Teacher 460576 10/19/2013

Hoffman Riley Teacher 446638 8/22/2011

Hudak Ashley Teacher 454486 8/16/2012

Jensen Mitch Teacher 324878 8/23/2010

Johnson Erin Teacher 417567 8/27/2004

Johnson Lisa Teacher 344055 8/27/2004

Johnson Leiha Teacher 8/15/2014

Kelash Christine Teacher 8/15/2014

Klute Wendy Teacher 474520 9/5/2013

Lego Melissa Teacher 286078 8/22/2011

Madigan Missy Teacher 448096 10/26/2009

Martin Dilek Teacher 443938 8/22/2011

Meier Brian Teacher 434985 9/2/2011

Merritt Melissa Teacher 430875 8/19/2013

Mills Michelle Teacher 426709 8/22/2011

Monson Aaron Teacher 443469 8/22/2011

Murray Claire Teacher 8/15/2014

Murray Matisse Teacher 8/15/2014

Nimchuk Sarah Teacher 415020 8/23/2010

O’Brien Daniel Teacher 313520 8/16/2012

Orr Kristy Teacher 452330 X 10/27/2010

15
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Ortgies Kelsey Teacher 462948 3/19/2012

Osmundson Krista Teacher 406447 11/23/2010

Palm Heidi Teacher 448032 8/23/2010

Paster Krista Teacher 8/15/2014

Peitz Jennifer Teacher 343804 8/15/2012

Rau Amy Teacher 445816 8/23/2010

Roeber Susan Teacher 438926 8/23/2010

Sahli Karen Teacher 417087 8/23/2010

Schloesser Luke Teacher 427411 8/19/2013

Seal Sara Teacher 440531 8/24/2009

Sommers Tillotson Carolyn Teacher 402139 8/27/2004

Sorenson Kelsey Teacher 469555 11/7/2011

Sponsel Robert Teacher 460843 8/19/2013

Sutton Wade Teacher 8/15/2014

Tripps Dan Teacher 340622 8/22/2011

Trow Katie Teacher 455990 X 8/22/2011

Tschann Melissa Teacher 434538 8/25/2008

Walker Kirstin Teacher 282356 8/22/2011

Walker Dan Teacher 239881 8/23/2010

Wegener Jane Teacher 460778 8/23/2010

Williams Sandee Teacher 403115 8/25/2011

Willkomm Greg Teacher X 8/15/2014

Zogby Liz Teacher X 8/15/2014

16

For the 2014-2015 academic school year, the student to teacher ratio was 13:1.

Staff are selected using a three step process: written material review, staff and 
supervisor interviews, and Executive Director final interview. Staff are evaluated 
three times per year; they were observed nine times per year by their supervisor 
and observed at least five times per year by their peer coach.

We will have 96 employees for 2015-2016. We are adding a Human Resource 
Manager, Accounting Clerk, Special Education Clerk, and a Director of Special 
Services is replacing the SPED Coordinator position.
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Staff Retention
Staff retention has remained stable since the 2009-2010 academic year. Eagle Ridge 
Academy developed and implemented a highly competitive compensation package 
for teaching staff beginning 2014-2015. Compensation is at least within 90% of Edina and 
Eden Prairie and is top amongst Minnesota Charter Schools. The Human Resources Work 
Group aligned the Employee Handbook with board policies in 2014-2015.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Percentage 
of Teachers 

Retained
55% 59% 73% 59% 79% 91% 85% 96% 84% 90% 94%

Percentage 
of All Staff 
Retained

NA NA NA NA NA NA NA NA 86% 91% 89%

The Eagle Ridge Academy Strategic Plan Metric of Success states that 80% of facul-
ty who receive a recommendation for contract renewal will return to teach at Eagle 
Ridge Academy the following school year.  94% of faculty offered a contract agreed to 
return for the following school year.



fI
n

a
n

C
e

18

Finances
Eagle Ridge Academy ended the year with many financial successes. Eagle 
Ridge Academy ended FY2015 with a $385,675 annual surplus. The Fund Balance 
Percentage has increased 7% since FY2012. This is after four years of consistent 
decline in the Fund Balance Percentage. Eagle Ridge Academy’s School Board 
has set goals in the Strategic Plan: 

1. Eagle Ridge Academy will operate from a sound financial position that does 
not require short term borrowing:  No short term borrowing was used in  
2013-2015.

2. Eagle Ridge Academy will create and maintain a fundraising strategic 
plan in order to reach a 25% fund balance by FY 2016:  The most significant 
accomplishment of the FAD Working Group was the search and hiring of a 
Development Director.  The purpose of the Development Director is to increase 
fundraising revenue.  

3. Eagle Ridge Academy will produce and maintain facilities to support the long 
term academic programming needs of the school:  The Eagle Ridge Academy 
Affiliated Building Corporation will purchase a 210,000 square foot facility to 
meet strategic growth to 1,600 students.

The audit for 2014-2015 is in progress and we anticipate a clean audit with no 
material findings.  Eagle Ridge Academy did receive the 2015 Finance Award.

Eagle Ridge Academy has an Operational Finance Team. The Operational 
Finance Team is an administrative group that manages the Eagle Ridge 
Academy School Board approved budget and makes recommendations for 
future budgets. The Operational Finance Team meets monthly to review revenues 
and expenditures. The team is comprised of the Board Treasurer, Executive 
Director, Director of Operations, and our business consultant from Beltz, Kes, 
Darling, and Associates. The Board Treasurer provides a monthly report to the 
Eagle Ridge Academy School Board.
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ADM     850.58  848.8   862
REVENUE   
 State    $  8,217,191  $ 8,119,308  $ 8,463,997
 Federal   $   203,925  $     98,389   $    329,498
 Other    $   166,359  $   195,333  $    138,600
 Donations   $     40,000  $      45,497  $    110,000
 Food Service  $    194,785  $   243,642  $    182,494
 Community Service $    146,000  $   187,669  $    148,000
 Total Revenue  $ 8,968,260  $8,889,838  $  9,372,589

EXPENDITURES   
 Salaries/Benefits  $  4,994,196  $ 5,123,478  $   5,194,952
 Building Lease  $  1,320,590  $ 1,320,590  $   1,417,436
 Programming  $  2,061,429  $ 1,647,553  $     726,866
 Food Service  $    183,085  $    225,758  $   1,824,794
 Community Service $    146,000  $    186,784  $     138,000
 Total Expenditures  $ 8,705,300  $ 8,504,164  $  9,302,048

SURPLUS    $     262,960    $    385,675  $        70,541

FUND BALANCE   
 Beginning Balance $  1,061,963  $ 1,061,963  $   1,443,797
 Ending Balance  $  1,324,923  $ 1,447,638  $   1,514,338
 Fund Balance Percentage         15.22%                17.02%                    16.28%

Amended  
Budget  

2015

Unaudited  
Actuals  

2015

Approved  
Budget  

2016

Fund Balance History and Projections

FY2009
Audited

16.90%

FY2010
Audited

13.20%

FY2011
Audited

11.10%

FY2012
Audited

10.30%

FY2013
Audited

10.50%

FY2014
Audited

13.20%

FY2015
Unaudited

17.02% 

FY2016
Projected

16.28% 

FY2017
Projected

20.40% 

  
 
 

*Projections are based upon expansion
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Overview
Eagle Ridge Academy is a K-12 Classical, 
College-Prep Charter School. There are 
numerous strands and focuses of Classical 
Education. Eagle Ridge Academy is focused 
on providing a rigorous, academic foundation 
that works in conjunction with the school’s 
Pillars and Latin motto. The following virtues 
constitute the school’s Pillars: Citizenship, 
Integrity, Perseverance, Honor, Excellence, 
and Respect. The school’s motto “Probitas, 
Veritas, Pulchritudo” identifies in Latin the 
central tenants of the school: Goodness, Truth, 
and Beauty. Using these virtues and tenants as 
foundations, Eagle Ridge Academy is able to 
fulfill its mission of providing our students with a 
traditional, classical education that demands 
their best in academic achievement, 
behavior, and attitude and challenges them 
to attain their highest potential.

Eagle Ridge Academy is delineated into three 
schools representative of the three stages 
of the Trivium: the School of Grammar (K-5), 
the School of Logic (6-8), and the School 
of Rhetoric (9-12). Grades five and eight 
serve a special role as the transitional years: 
grade five is the transitional year between 
the School of Grammar and the School of 
Logic, and grade eight is the transitional year 
between the School of Logic and the School 
of Rhetoric.

Eagle Ridge Academy strives to incorporate 
aspects of all three stages of the Trivium 
in each of the three schools, to varying 
degrees as appropriate in each School, in 
order to help students learn the grammar 
level information of a particular discipline, 
understand the logical reasoning behind 
particular disciplines, and work on the art 
of speaking and writing articulately with 
adequate reasoning and support. Upon 

completion of their education at Eagle Ridge 
Academy, students will be exemplary and 
knowledgeable citizens who have been 
instilled with a life-long passion for learning; 
value self-discipline, respect, perseverance, 
and achievement; search for truth, beauty, 
and goodness; and foster an appreciation for 
the United States of America and her unique 
role in the world.

Classical Education Development
In order to ensure excellence in teaching 
and support in the curriculum, Eagle Ridge 
Academy has created the Eagle Ridge 
Academy Classical Education Teacher 
Certificate Program.

The Eagle Ridge Academy Classical 
Education Teacher Certificate Program 
engages and professionally develops 
teachers in the art of Classical Education. 
We use a discussion approach to adult 
learning that engages the learner in 
thoughtful discussions to promote the love of 
learning. This program is designed to equip 
teachers with a love for Classical Education 
and provide them with the tools to enrich, 
ennoble, and educate their students.

The core courses of the Eagle Ridge Academy 
Classical Education Teacher Certificate 
Program include:  Great Books, Latin, Art, 
Virtue, and History of Classical Education. 
Eagle Ridge Academy faculty and Classical 
Co-op members facilitate the core courses 
when possible. The Eagle Ridge Academy 
Classical Education Teacher Certificate 
Program consist of eleven courses.  Each 
core course credit is approximately 10 hours 
of meeting time and includes outside class 
work. Teachers earn credit upon satisfactory 
completion. Eagle Ridge Academy teachers 
will earn a $3,000 salary increase upon 
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completion of the Eagle Ridge Academy 
Classical Education Teacher Certificate 
Program. Twelve credits are required to 
earn the Eagle Ridge Academy Classical 
Education Teacher Certificate.  Classical 
Education 101, 201, and 301 are required 
within two years from the anniversary date 
of hire.

Virtue and wisdom are inextricably linked 
components of classical education. 
Citizenship, integrity, perseverance, honor, 
excellence, and respect are all both moral 
and intellectual virtues. Like the principles 
used by the Founding Fathers of the United 
States of America, Eagle Ridge Academy 
was built on certain principles and truths that 
are timeless and inherent.

Trivium
The School of Grammar at Eagle Ridge 
Academy is characterized by a well-
structured learning day that sets and 
maintains an appropriate educational 
tone from beginning to end. When students 
come to school they are coming to work. 
Their conduct at school must demonstrate 
a seriousness of purpose and a sense of 
appropriate play that stress the importance 
of learning both individual and group skills.

The School of Logic builds upon the skills 
introduced in the School of Grammar 
and requires students to use the facts and 
information they have learned in the School 
of Grammar to form logical and organized 
thoughts and reasoning. This stage requires 
students to begin answering the “why” 
behind concepts.

In addition to rigorous academics and high 
expectations in the classroom, the School 
of Logic also expects students to continue 
to reflect upon the Pillars of Eagle Ridge 
Academy.  This will develop self-motivated 
and self-disciplined students who strive to 
seek out truth, beauty, and goodness as 
they begin to grapple with the increasing 
cognitive demands that the School of Logic 
requires.

As the final stage in the Trivium, the School 
of Rhetoric builds upon what students have 
accomplished in the School of Grammar 
and the School of Logic. Students continue 
to learn additional grammatical level 
facts and concepts and to utilize logical 
reasoning; however, students build on these 
skills by talking and writing intelligently and 
articulately about concepts and in defense 
of arguments and positions. Teachers use 
open-ended questions to facilitate the 
depth of thought and insight expected of 
students as they continue to grapple with 
challenging material and texts in order to 
develop analytical reasoning skills, prepare 
students for college, and foster a life-long 
love of learning.

Students in the School of Rhetoric value 
academic achievement, self-discipline, 
and always strive to reach their full 
potential. As students become aware of the 
interconnectedness among disciplines and 
observe the truth, beauty, and goodness of 
our classical curriculum and virtues, students 
will be exemplary and knowledgeable 
citizens who are appreciative of the United 
States and her unique role in the world.



C
u

rr
IC

u
lu

m
 a

n
d
 In

sT
ru

C
TI

o
n

22

Schools of Grammar and Logic

Core Knowledge
Eagle Ridge Academy Schools of Grammar 
and Logic have selected the Core Knowledge 
Foundation’s Curriculum Sequence as 
the framework of its curriculum. The Core 
Knowledge Sequence is distinguished by 
planned progression of specific knowledge 
in history, geography, science, language arts, 
and fine arts.

Children learn by building upon what they 
already know. Thus, it is important for them 
to begin building foundations of knowledge 
in the early grades when they are most 
receptive to attaining an organized body of 
knowledge. Children are, by instinct, driven to 
construct a contextual view of the world. Thus, 
it is important to provide them an educational 
framework that assists them in developing the 
constructs upon which their viewpoints will 
be based. Academic deficiencies in these 
areas in the first nine grades can permanently 
impair the quality of later schooling.

By specifying the knowledge that all children 
should share, all students can achieve equal 
access to that knowledge. At-risk children 
especially suffer from low expectations, which 
often translate into watered-down curricula. 
In schools using the Core Knowledge 
Sequence, however, all children are exposed 
to a coherent core of challenging, interesting, 
interwoven knowledge. This knowledge 
not only provides a foundation for later 
learning but also defines a common heritage 
and establishes a common ground for 
communication and cooperation in a diverse 
society.

In addition to its specificity, the Core 
Knowledge curriculum is characterized 

by knowledge that is solid, sequenced, 
specific, and shared. Literacy in every 
subject requires a set of mechanical skills 
and a shared background. The shared, 
many-cultured knowledge that promotes 
effective classroom learning also promotes 
cooperation and respect among students, 
both in the classroom and in society. Eagle 
Ridge Academy’s teachers are able to rely 
on shared background knowledge about 
the students, which enables them to build 
sequentially on that knowledge year by year. 

Latin
Eagle Ridge Academy students receive 
Latin instruction in grades K-8 and into the 
School of Rhetoric. Latin reveals a great deal 
about English and enhances the student’s 
powers of expression in their native language.  
About 80% of English vocabulary comes 
from Latin or Greek.  English vocabulary tests 
reveal that students of Latin score higher.  
Latin refines the students’ understanding of 
English grammar, develops and deepens the 
students’ understanding of and appreciation 
for literature. 

A doorway is opened to great classical 
literature- Virgil, for example.  The student’s 
appreciation for English literature grows 
because literature is filled with classical 
allusions.  A student who understands those 
has an advantage and Latin provides an 
understanding of the classical impact on our 
modern culture.  We see this in wedding rings, 
dollar signs, political structure, architecture, 
the names of  constellations and planets, and, 
of course, in et cetera.

Latin trains the student in the essentials of 
scientific method:  observation, comparison, 
and generalization.  Students of Latin are 
equipped in a methodology of rigorous 
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analysis.  This ability is not subsequently limited to 
Latin.  Latin trains minds to encounter unfamiliar 
material, whether in science, literature, art, or 
any other discipline.

Latin provides a wonderful foundation for the 
study of other modern languages.  Direct 
descendants of Latin include Spanish, French, 
Italian, and Portuguese.  Students are given a 
very good grasp on how inflected languages 
work, which include German, Russian, and 
Greek.

Saxon Math
Saxon Math is used in grades K-8. Saxon Math  
is an incremental and spiraled math program. 
Eagle Ridge Academy students are assessed 
and then placed in the appropriate math level. 
We do not group students in math by grade, but 
by ability level.

School of Grammar Literacy
Eagle Ridge Academy uses an integrated and 
comprehensive approach to literacy.  Students 
receive instruction in phonics, teacher-directed 
read alouds, guided reading, and independent 
reading.  Saxon Phonics is used in grades 
K-2 to teach decoding and segmentation 
skills.  Teachers use the STEP Assessment to 
determine students individual reading levels 
and appropriate guided reading group.  
Students read content rich books in guided 
reading groups to develop a love for reading.  
Read alouds are used to introduce students to 
rigorous oral language skills and the first steps of 
the Socratic Method.  

Writing and Grammar
Shurley English is a sequentially orientated 
curriculum that incorporates the use of rhythm, 
repetition, and student-teacher interaction in 
teaching all aspects of grammar and writing.  
The hallmark of Shurley English is to help students 
incorporate a strong foundation of grammar 
and language skills into a well-organized writing 
process to create effective communication.  

Physical Education, Music, and  
Visual Arts
The Physical Education program in the School 
of Grammar is designed to exceed national 
standards for growth and development, 
physical fitness and nutrition, emotional health, 
and motor skill development.  

The arts are essential components to a well-
rounded classical education.  Eagle Ridge 
Academy uses the Core Knowledge Scope and 
Sequence as our curriculum.  



School of Rhetoric Courses and Standards

The most unique component of the Eagle Ridge Academy high school program is the Humane 
Letters Seminars. In Humane Letters Seminars, based on the Great Books Program, students 
conduct in-depth studies on some of the greatest, unabridged works of Western Civilization.  
In these courses, primary source documents are used in place of textbooks.  The seminars 
combine a classical framework and the use of Socratic Seminars to draw out each student’s 
inner curiosity and passion. Following seminars, students read and analyze texts individually, 
then speak and write about the citing evidence for their positions.  The Humane Letters 
Seminars are a deep, thought-provoking course of study. Students earn an English credit and a 
History credit for successful completion of each year long seminar.

Eagle Ridge Academy Graduation Standards 

 

        Credits

   English (Humane Letters)       4

   History (Humane Letters)       4

   Art          2

   Math          4

   Science         4

   Singletons        2.5

   Foreign Language        4

   Elective Courses       1.5

   Total Credits Required      26C
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School of Rhetoric Courses

Humane Letters Sequence:
9th Grade: Ancient World
10th Grade: Medieval/Renaissance World 
11th Grade: Enlightenment/ Industrial World
12th Grade: Modern World

Science:
Physical Science
Biology
Chemistry
Conceptual Physics
Astronomy I & II
Anatomy & Physiology
A.P. Biology
A.P. Physics
A.P. Chemistry

Art:
Art History I
Art History II
2D Studio Art
3D Studio Art
Ceramics I & II
A.P. 3D Studio Art
A.P. 2D Studio Art
A.P. Art History

Math:
Geometry
Algebra II
Pre-Calculus
Calculus
A.P. Calculus
Functions

Foreign Language:
Latin I
Latin II
Latin III
College Latin Prose
College Latin Poetry
College Greek
Spanish I
Spanish II 

Electives and Singletons:
Logic 
Rhetoric 
Eastern Thought 
Economics 
Healthy Living 
Composition
Creative Writing
Yearbook
Orchestra
Choir



Extracurricular Activities

Eagle Ridge Academy co-ops with the 
International School of Minnesota, also 
located in Eden Prairie, to offer a variety 
of extra-curricular athletic activities during 
the school year.  Extracurricular activities 
provided include:

  Volleyball
  Boys and Girls Soccer
  Cross Country
  Debate
  Boys and Girls Basketball
  Boys and Girls Nordic Skiing 
  Boys Baseball
  Boys and Girls Track  

Eagle Ridge Academy also offers its own 
activities and clubs for students.  These 
activities and clubs include:
  Chess
  Theater
  Junior Classical League
  National Honor Society 
  Children’s Choir
  Knowledge Bowl
  Alpine Skiing and Snowboarding
  Ultimate Frisbee
  String Ensemble
  Violin Group
  Student Government
  Running Club 
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Assessments for 2014-2015

In 2013-2014, Eagle Ridge Academy used 
assessments to compare proficiency to other 
schools, determine students’ achievement 
level, college readiness, and individual 
growth.  The assessments include:
  College Readiness
 •ACT, 11th grade
 •Explore, 8th grade
 •Plan, 10th grade

  Grade Level Proficiency
 •MCA Test
   –Reading, 3rd-8th and 10th grades
     –Math, 3rd-8th and 11th grades
   –Science, 5th, 8th, and Upper School
  K-5
 •ERB Testing

 Instructional Level and Data Driven  
   Instruction
 •Grade and Content Teacher  
             Constructed Interim Assessments— 
   All grades
 •STEP Reading Assessment-  K-3

In the Eagle Ridge Academy mission 
statement, we are called to provide 
our students with “a traditional, classical 
education that demands their best in 
academic achievement…”  We also provide 
our students with a rigorous curriculum that 
exceeds national, state, and local standards.  
Our students perform in the top 2% on the 
Minnesota State Test and ACT in comparison 
to other Minnesota k-12 public schools.  Our 
students not only outperform other schools, 
but we out-perform most school districts in 
each demographic category.  For 2014-2015 

the achievement gap between students 
receiving educational benefits and students 
not receiving benefits decreased by almost 
10%.   
 
While academic performance is one 
indicator of success, our foremost goal at 
Eagle Ridge Academy is to prepare students 
to be knowledgeable and exemplary 
citizens who have a lifelong passion for 
learning.  



Eagle Ridge 
Academy

Eden Prairie Edina State

3rd 89.9 80.3 87.1 70.9

4th 94.2 74.5 88.1 70

5th 88.2 70.7 80.7 59.7

6th 76.0 65.7 81.4 57.9

7th 82.7 68.0 78.4 55.0

8th 76.1 74.0 77.3 58

11th 80.6 65.1 69.3 48.7

AVG 84.0 71.1 80.3 60.2
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2015 MCA Math Percent Proficiency by Grade

Eagle Ridge 
Academy

Eden Prairie Edina State

3rd 79.7 70.7 75.7 58.9
4th 82.6 70.1 76.8 57.9
5th 89.6 77.4 87.1 66.7
6th 80 80.2 85 63.9
7th 82.7 73.2 81.8 55.7
8th 85.7 71.6 75.4 56.2
11th 82.4 65.9 76.9 57.2

District 83.1 72.6 79.8 59.5

2015 MCA Reading Percent Proficiency by Grade

Eagle Ridge 
Academy

Eden Prairie Edina State

5th 86.8 68.1 78 53.4
8th 59.2 63.5 66.7 53
HS 89.7 65 71.1 54.9

District 77.7 65.5 71.9 53.4

2015 MCA Science Percent Proficiency by Grade
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Math Proficiency Percentage and Gap by Demographic Group

Free/Reduce 
Lunch

SPED ELL

Receiving 64 65 62
Not Receiving 89 86 85

Gap 25 21 23

Free/Reduce 
Lunch

SPED ELL

Receiving 69 60 40
Not Receiving 87 86 86

Gap 18 26 46

Reading Proficiency and Gap by Demographic Group

2011 2012 2013 2014 2015
Number or AP Exams 9 15 30 38 37

AP Students with a score 
of 3+ 7 10 20 22 21

% of Total of AP Students 
with a score of 3+ 87.5 83.3 83.3 57.8 56.7

College Readiness and Graduation Rate 

Advanced Placement Proficiency and Number of Students Tested
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2015 ACT Comparison

The ACT was given to 92% of our graduating class of 2015 as compared to 50% 
of our graduating class of 2014. We anticipated a decline in score with 92% 
of the population taking the exam. Our overall ACT score dropped from the 
average composite score of 27.2 to 25.4.   

The number of students taking AP exams last year went down by one. We have 
an open enrollment procedure for our AP classes which allows any student to 
enroll in these classes. We hope to work on increasing the number of students 
taking these courses and then also taking the test. The 2015 results were of 
students that took, AP Biology, Advanced Chemistry, AP Art History, and AP 
Calculus. Our 2014 results were from students taking AP Physics, AP Art History, 
AP Calculus, and AP Statistics.

Year Number Graduation 
Rate

2010 23 79.30%

2011 28 73.70%

2012 30 85.70%

2013 24 80.00%

2014 31 77.50%

2015 48 92.00%

Four Year Graduation Rate
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Academic Growth for 2014-2015

Math Growth 
Level

Count Percent

Low 67 17.70%
Medium 172 45.40%

High 140 36.90%

Eagle Ridge Academy achieved a higher growth rate than area school, Eden Prairie, and 
Edina, and the state average.  

Year Number Graduation 
Rate

2010 23 79.30%

2011 28 73.70%

2012 30 85.70%

2013 24 80.00%

2014 31 77.50%

2015 48 92.00%

Reading 
Growth Level

Count Percent

Low 71 18.80%
Medium 133 35.30%

High 173 45.90%

School 
Name

Upper
School

Lower 
School

MMR

89.57%

85.18%

FR

89.56%

91.16%

Proficiency 
Points

25.00

25.00

Growth 
Points

19.79

18.30

Gap
Points

19.78

20.58

Graduation  
Points

25.00

0.00

Focused 
Proficiency 

Points

25.00

25.00

Multiple Measure Rating

Eagle Ridge Academy was awarded the Reward School Designation for three consecutive 
years to include 2015 based upon the MMR.  
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World’s Best Workforce 2014-2015

1. 90% of the graduating class of 2018 
will graduate within four years. 

2. 80% of the graduating class of 2018 
will attend post-secondary school 
the following school year. 

3. The average z-growth of all 
students enrolled October 1 in 
grades 6th-8thand 10th at Eagle 
Ridge Academy on all state 
accountability reading tests (MCA, 
MTAS, MOD) will increase from 
.2344 in 2014 to .2494 in 2015. Met-
The average z-growth for students 
in grades 6-8 and 10 increased to 
.3111

4. The average z-growth of all students 
enrolled October 1 in grades 3rd-
5th at Eagle Ridge Academy on all 
state accountability reading tests 
(MCA, MTAS, MOD) will increase 
from .2119 in 2014 to .2269 in 2015. 
Met-The average z-growth for 
students in grades 3-5 increased to 
.3562.

Student Supports to Meet Year End 
Goal
1. Targeted services program that 

provides 80 hours of free small 
group, after school instruction 
that is aligned to the Minnesota 

Academic Standards in Math and 
Reading for grades K-8th.

2. Free Peer Math Lab tutoring 
program for students in grades 6th 
-11th . The program meet at least 
four hours per week. 

3. Extra-curricular scholarships 
available for students receiving 
educational benefits.

4. Credit Recovery Program for 
students behind in credits.

5. 24 college credits offered through 
College in the Schools.

6. Ramp Up to Readiness 
collaboration with the U of M to 
teach post-secondary literacy to 
our students beginning in 6th grade.

The Eagle Ridge Academy World’s 
Best Workforce activities and District 
Advisory Minutes may be viewed at 
http://www.eagleridgeacademy.org/
about-us/worlds-best-workforce
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Authorizer
Eagle Ridge Academy has been authorized 
by Friends of Education since 2004.  
Friends of Education has the responsibility 
to  oversee Eagle Ridge Academy’s 
contractual compliance with Friends of 
Education and applicable Law including the 
Academy’s fiscal, operational, and student 
performance. Friends of Education conducts 
annual site visits and monitors student testing.
The Authorizer may be contacted at: Friends 
of Education, 200 East Lake Street, Wayzata, 
MN 55391. Contact information for Eagle 
Ridge Academy’s Liaison is R.E. Topoluk, 
Executive Director of Friends of Education, 
952.745.2717.

Eagle Ridge Academy’s contract with 
Friends of Education was renewed effective 
July 1, 2012 for a four-year period. The 
contract expires on June 30, 2016.

Compliance with Applicable Laws 
and MDE Reporting
Eagle Ridge Academy complies with all 
applicable laws and seeks counsel to ensure 
compliance.  In 2014-2015, the Eagle Ridge 
Academy School Board continued to draft 
and approve mandatory policies.  The Policy 
Working Group publishes an annual policy 
approval and review cycle.  

Eagle Ridge Academy uses a report tracker 
that ensures the timely submission of reports 
such as QComp, STARS, MARSS, DIRS, Annual 
Report, Audit and other MDE reports.  

Eagle Ridge Academy met state and 
local health and safety requirements by 
conducting all emergency drills:  five-fire 

drills, five-lockdown drills, and one severe 
weather drill.

Transportation
In 2014-2015, Eagle Ridge Academy 
provided daily transportation in the form of 
contracted busing services to approximately 
491 students (60 %). Eagle Ridge Academy 
provides bussing in various parts of the 
southwest metro area on ten routes.  The 
cities served are: Bloomington, Chanhassen, 
Chaska, Crystal, Eden Prairie, Edina, Hopkins, 
Maple Grove, Minnetonka, New Hope, 
Prior Lake, Richfield, Robbinsdale, Savage, 
Shakopee, St. Louis Park, and Wayzata.  
Students who do not reside within the 
Eden Prairie Public School District pay a 
transportation fee for this service.  

Strategic Plan Implementation and 
Refresh
Eagle Ridge Academy has an approved
Strategic Plan for the years 2012-2015. 
The Eagle Ridge Academy School Board 
participated in a Strategic Plan Refresh
retreat in January of 2015. During the retreat, 
the Eagle Ridge Academy School Board 
learned about the history of Eagle Ridge 
Academy from a Founding Board Member, 
reviewed data on current academic 
performance, reviewed the status of all 
current goals, and designed new goals to 
increase rigor.
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Strategic Growth 

Eagle Ridge Academy currently has a waitlist of 700 students in grades K-12.  We 
refresh our waitlist every January to stay current. 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Student 
Wait List 171 122 89 86 57 60 56 58 0 0 0 1 0 700

The Eagle Ridge Academy School Board 
has set a resolution to grow enrollment 
to between 1,200 and 1,600 students by 
2024. Thus a Strategic Growth Task Force 
(SGTF) has been formed as an advisory 
group to the Eagle Ridge Academy 
School Board. The SGTF has been 
charged with developing and presenting 
options for enrollment scenarios that 
would increase the enrollment of the 
school to no less than 1,200 and no 
more than 1,600 stu dents by the year 
2024. This includes an evaluation of the 
programmatic needs, financial position, 
and location/facility requirements.

Facilities
Eagle Ridge Academy fully occupies the 
building at 7255 Flying Cloud Drive, Eden 
Prairie, MN. We completed our third 
remodel during the summer of 2013. A 
remodel of 29,000 square feet was com- 
pleted in the Lower School. The remodel 
included adding classroom space, in- 
creasing square footage of some class- 
rooms, addition of bathrooms, and be- 
atification of shared space. Eagle Ridge 
Academy partnered with the Eagle 
Ridge Academy Playground Committee 
to build a playground for students. While 
the academic space of Eagle Ridge 
Academy is conducive to learning, there

is a lack of gym space, green space, 
and parking for students and guests.

The project for a new facility consists 
of the acquisition of an existing 
approximately 210,000 square 
foot corporate campus, and the 
construction, improvement, and 
equipping of such facilities on an 
approximately 17 acre parcel of land. 
The Project includes a total build-out 
of approximately 180,000 square feet 
consisting of at least 110 classrooms 
for grades kindergarten through 12, a 
gymnasium along with locker rooms, 
cafeteria, media center, and office 
space.
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Implementation for 2014-2015

Words Their Way-Word Study
In an effort to continually harness and 
interconnect our study of grammar and Latin, 
the Eagle Ridge Academy School of Grammar is 
going to use a word study program for students 
in grades 1-4.  It is called Words Their Way and 
it will be labeled word study instead of spelling.  
In “doing” word study students will examine, 
compare, categorize, and manipulate words 
to discover how words work.  To be a literate 
individual, one has to quickly and accurately 
recognize words and their meanings, and apply 
them in a written context. By doing word study, 
students will see the logic and consistencies within 
the English language and its connections to other 
languages students study.  Words Their Way is 
a research-based developmental model that 
will allow teachers to differentiate instruction for 
students.  In adapting our spelling program in this 
way, we hope to positively affect the vocabulary 
scores for students on the ERB assessment.  We 
will use the ERB as a barometer for how our new 
instructional method is working in the School of 
Grammar.

Professional Learning Communities/Job 
Embedded Professional Development 
The administration and Instructional Leadership 
Team, which is comprised of the Q Comp 
Coordinator, peer coaches, and PLC leaders, are 
responsible for the implementation of Professional 
Learning Communities that build a collaborative 
culture around instructional strategies, student 
achievement and professional development.  
Teachers analyze student work and common 

assessment test data in order to assess students’ 
learning of standards. This provides a foundation 
for discussion on research-based instructional 
strategies that will improve student learning. 
Instructional strategies that will be utilized 
include, but are not limited to, differentiation, 
acceleration, classical methodologies, repetition, 
interventions, vocabulary development, 
formative assessments, and positive classroom 
management techniques, comprehension 
monitoring, use of graphic and semantic 
organizers, question answering, question 
generating, story structure, and summarizing. In 
PLC meetings, teachers also have the opportunity 
to discuss classroom management techniques, 
differentiation, alignment of curriculum with 
standards, vertical alignment of curriculum across 
grade levels, formative assessments, and classical 
instruction. 

Observations 
Eagle Ridge Academy aims to improve 
instruction and student learning through its 
teacher evaluation system. An evaluation team, 
comprised of peer coaches, principals, and
the Executive Director, conduct observations 
throughout the year. The observers in the 
Schools of Logic and Rhetoric are trained in 
Kim Marshall’s Teacher Evaluation Rubrics. The 
School of Grammer observers are trained in 
Charlotte Danielson’s framework for teaching. 
The evaluation team has received training in 
cognitive coaching methods. All teachers are 
assigned a peer coach. Teachers are formally 
evaluated and receive feedback three or more 
times a year. All evaluations are based on direct 
classroom observations and will be scored 
using elements from the Kim Marshall’s Teacher 
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Evaluation Rubrics. Coaching cycles
occur in between formal evaluations; an 
administrator and peer coach will conduct 
unannounced classroom observations to 
provide on-going feedback and coaching.

The peer coaches collaborate with 
building administration to provide a 
supportive teacher evaluation system. The 
information gleaned from the classroom 
observations will be used to guide further 
professional development activities. 
Throughout the school year, the evaluation 
team will support teachers through 
coaching, self-reflection, connecting 
teachers with peers who model effective 
instructional strategies, and professional 
conversations. All teachers will be provided 
with opportunities to observe other 
teachers in order to provide additional 
guidance towards helping the teacher 
improve.

Tiered Evaluation 
Eagle Ridge Academy has refined its 
evaluation system to establish a culture of 
reflection, promote teacher growth,
support and nurture teachers in developing 
their craft, and honor the needs of 
individual teachers. The evaluation system 
consists of three different tiers. Tier A 
consists of more frequent coaching and 
evaluation for new teachers or teachers
on an improvement plan. Tier B entails 
more peer coaching than evaluation for 
proficient teachers. Tier C was added 
for 2015-2016 for teachers scoring at a 
distinguished level in the evaluation system. 
Tier C stimulates self-directed learning for 
teachers to refine their craft.

Last Year Closing the Achievement 
Gap
Eagle Ridge Academy focused its efforts
in the 2014-2015 school year on closing 
the achievement gap between students 
receiving educational benefits and
students not receiving educational benefits. 
Professional learning communities read 
research related to the achievement gap 
and chose best practices to implement to 
better reach the needs of all students.

Virtue
During the 2015-2016 school year, teachers 
will engage in dialogue around cultivating 
virtue in our students. Embodying virtue is 
not limited to moral virtues but intellectual 
virtues as well. Teachers will engage in 
conversation to establish strategies for 
teaching and modeling to students how to 
build better work habits, think with a growth 
mindset and embody perseverance and 
excellence.
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Fundraising Net Income

The 2014–15 school year included the addition of 
the Office of Development, with its main purpose 
being to create an infrastructure for raising funds 
for Eagle Ridge Academy. A foundation was 
built in the areas of online donations, database 
tracking, credit card acceptance, and an 
application to create the Eagle Ridge Academy 
Foundation—Friends of Eagle Ridge Academy 
(FERA.) In addition, the Office of Development 
is responsible for and dedicated to grant writing 
and event management, for the purpose of 
raising funds and building community.

In 2015–16, the Academy’s first capital campaign, 
“Above and Beyond Campaign” will be rolled 
out with lofty goals to raise $1 million for a 
gymnasium, theatre/auditorium, and library/
media center in the new building, which is 
slated to open Fall 2016. All activities, events, 
and individual and corporate contributions will 
fully support this lofty endeavor. Philanthropy 

has never been as important to Eagle Ridge 
Academy as it is now.

The community will see many faces of Eagle 
Ridge Academy during the school year, 
including a series of videos, new marketing 
materials, a new spirit wear store, the creation of 
an Alumni Association, and three main events: 
Fall Gala, Donut Dash 5K, and the Golf Event. 

We are privileged and grateful for the kind gifts 
and financial contributions given to Eagle Ridge 
Academy, which directly benefit the students. 
In 2014_15, 308 donors supported the Academy 
with gifts of cash, in-kind, and volunteer hours 
that were matched with financial contributions.

For more information on how you may support 
Eagle Ridge Academy, please visit  
www.eagleridgeacademy.org or call  
952-746-7760, ext. 145.

       Revenues Expenses     Net
Corporate Giving             2,602                          2,602
Events                48,383       14,939             33,444
In-Kind Donations              1,195     1,195
Target: Take Charge of Education and SCRIP          1,353                               1,353
Unsolicited              1,715                               1,715
Year End Appeal             9,199        2,292                6,907
Grants               5,600                               5,600
                        52,816

Eagle Ridge Academy
Fiscal Year 2014–15
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