2012-2015 STRATEGIC PLAN
Revised February 25th, 2014

Mission
The mission of Eagle Ridge Academy is to provide our students with a traditional, classical education that
demands their best in academic achievement, behavior, and attitude and challenges them to attain their highest
potential.

Vision
Eagle Ridge Academy will offer an academically rigorous, time-tested classical, liberal arts curriculum that:
•
•
•
•
•

Prepares students to be exemplary and knowledgeable citizens;
Instills a life-long passion for learning;
Values self-discipline, respect, perseverance, and achievement;
Teaches truth, beauty, and goodness; and
Fosters an appreciation for the United States of America and her unique role in the world.
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Executive Summary
Eagle Ridge Academy opened in September 2004 offering a classical education curriculum for grades 6, 7, and 9. Since
that point, the school has expanded to offer a full K-12 program serving over 800 students. Eagle Ridge Academy is
currently one of the largest charter schools in Minnesota and one of the few K-12 classical education programs in the
state.
The school’s last strategic plan, written in 2006 and anticipated development through 2009, established goals for the
school with regards to facility, leadership, educational program, and school community. This plan reviews school
performance against these goals and establishes new objectives in these areas.
Based on the current environment, the school’s performance on prior strategic goals, and future goals for the school,
Eagle Ridge Academy has identified four areas of focus for the next 3-year plan period:
•
•
•
•

Academic Performance and Curriculum
Community Engagement.
Faculty Development and Retention
Financial and Operational Stability

Objectives in each of these areas are contained in the plan with specific objectives over the plan period and metrics to
measure progress and success. The Board of Directors will review this strategic plan annually and assess the
appropriateness of the objectives and current progress against plan goals.
Achieving the objectives identified in this strategic plan will ensure that Eagle Ridge Academy effectively fulfills its vision,
prepares students for future academic and personal success, and endures as a national model of K-12.

Review & Evaluation of Progress to Date on 2012-2015 Goals
In 2012, a group of Eagle Ridge Academy Board members, staff, and community members met to lay out a plan for the
school for the next three years. This plan included a number of goals in several focus areas. In October 2013, the Board
of Directors reviewed the goals set out in 2012 and progress against each of these goals. Understanding the past,
understanding the progress and growth in the school, and realizing what is yet to be done forms an important
foundation for moving into the future.
As a part of this discussion, the Board looked at other changes in the environment, stakeholder input and additional
opportunities to further the mission and vision of the school.
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Founders’ Intentions/School History
Eagle Ridge Academy began its roots in 2004 with a relatively small group of parents that were dissatisfied with
conventional education and yearned for an alternative form of education that stressed the importance of foundational
wisdom and virtue. In forming Eagle Ridge Academy, the original founders wanted to “create a school that had a more
rigorous academic curriculum with an emphasis on the history and literature of Western civilization and how it led to the
founding of our country.” Their main aspiration was to instruct students “based on the Trivium: Grammar (K-5), Logic (68) and Rhetoric (9-12), with formal logic and rhetoric classes included in the course of study and Latin required at all
grade levels. Students were to be exposed to the entire progression of the history of Western civilization from Ancient
Greece to present day, along with the great philosophical (and religious) works, literature, art, science and math in two
cycles from grades 6 - 8 and again at a more complex level from grades 9 12.”
Although Eagle Ridge began as a charter school including grades six, seven,
and nine, it has grown to be one of the largest charter schools in Minnesota
and one of the few K-12 classical education programs in the state. This
growth has come with additional challenges and opportunities. While the
Academy has undergone much change due to its growth and expansion, the
Board of Directors of Eagle Ridge Academy remains committed to the original
intentions of the school founders.
*Included in the Appendix: A presentation including a Q&A with Cindy Ripple,
original Board Chair and Founder of Eagle Ridge Academy, a short profile of
each of the original Board of Directors members and their belief statements,
and a glimpse of the changes the Academy has experienced since its
origination

Academic Performance and Curriculum

“I believe that the

most valuable gift we can give our
children is the gift of a great
education – one that fills them
with substantive knowledge,
challenges them academically,
trains them to use their intellect to
recognize and defend truth,
inspires them to be great citizens,
and sets the course for a life filled
with a love and passion for
learning. That’s my vision for
Eagle Ridge Academy.”
-

Cindy Ripple, Founder of
Eagle Ridge Academy

Intentions (The “Why”)
Recent experience has highlighted the critical role that educational preparation plays in the success of students at Eagle
Ridge Academy. The 2006 strategic plan identified the objective of creating good relationships and student pathways
with community elementary schools. This was found to be inadequate (both in volume of students and quality of their
previous education, along with issues of inconsistency with the classical education model) and led to the creation of the
Lower School. Current experience has demonstrated that even with a captive Lower School, the varied entry points for
students creates challenges that weaken the academic program for everyone. The school also currently experiences
higher student attrition in the high school grades than in the elementary or middle school grades, due primarily to
perceived limitations in extracurricular activities and other amenities when compared to the public high schools within
the surrounding communities. An informal review of student attrition between the 2010-2011 and 2011-2012 school
years confirms that students seeking a larger school experience—and the level of curriculum options and activities that
accompany those schools—remains a major source of attrition for Eagle Ridge Academy.
*Included in the Appendix: A PowerPoint presentation noting accomplishments made in the Academy’s Academic
Programs, Goal Tracker noting progress made toward Friends of Education requirements of student achievement
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The Goal(s)
1. Eagle Ridge Academy will be the school of choice for families based on rigorous academics and the strength of the
classical education curriculum.
• The school structure and organization will fully support the integrity of the Trivium and an integrated curriculum
map will link the entire educational program of the schools of grammar, logic and rhetoric, incorporating
primary source material whenever possible.
• The school will continue to evaluate the academic progress of students who enter Eagle Ridge above second
grade and monitor how their arrival and backgrounds impact curriculum delivery for continuing students. Based
on these reviews, the school may add coursework to accelerate the classical education learning of new students
or adopt a policy of deliberate fixed-entry points to reduce the disruption of mid-point entries and improve the
overall educational experience for all students.
Metrics of Success:
• Academic Testing: on standardized testing Eagle Ridge Academy students will meet or exceed all requirements
set forth in the contract with the school’s authorizer.: See goal tracker
• Interest Level/Area: As a measure of interest level and awareness, the school shall draw at least 75% of open
enrollment applicants from beyond the Eden Prairie school district. Over 60% of new families come from EP
• Student/Family Satisfaction: The school will collect a satisfaction
survey of current families at least once annually. The satisfaction
score will be at least 95%. Each school has between 73%-85%
that all
satisfaction rating
children deserve an excellent
• Student/Family Advocacy: The school will collect a Net Promoter
education. A solid academic
Score survey of current families who would recommend Eagle Ridge
curriculum coupled with a love for
to families looking for a classical education at least annually. NPS will
virtue and learning is my passion."
be at least 75%. Between 82% and 86%

“I believe

-

Mary Ellen Chamberlain,
Secretary; Licensed Teacher

Next Steps:
o By August 15, 2014 a small team of teachers from each
school will develop a k-12 curriculum map for each content area.
o By January 1, 2015, teachers will identify gaps and overlaps in the curriculum maps.
o By June 30, 2015, teachers will edit curriculum to eliminate gaps and overlaps.
o By December 30, 2015, teachers will begin integrating student objectives across content areas where
applicable.
o By xx date, teachers or administrators will develop a proposal for fixed entry points.

2. Eagle Ridge Academy will provide a robust program of activities outside the classroom and promote a culture that
exemplifies the school pillars and which support the overall academic program and encourages student retention.
• The school will expand athletic offerings by developing a competitive ERA-centered middle-school sports
program, leading ultimately to a high-school varsity program. Potential sports could include (but are not
necessarily limited to) soccer, baseball, golf, basketball and track and field, based on interests expressed in the
recent community survey. See PPT
• The school will continue to offer a variety of student activities and clubs that provide social and communitybuilding opportunities and engage a wide range of interests, abilities and ages. See PPT
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•
•

The school will continue to offer a variety of student leadership and service opportunities that provide character
development and support the pillars of Eagle Ridge Academy. Pillar program started in the LS
The school will invest in the appropriate infrastructure to support the required extracurricular programs and
activities. No further money has been invested

Metrics of Success:
• Student Engagement: 100% of ERA students will participate in at least one extra-curricular activity with
leadership and service experience. Not measured to date
Next Steps:
o Enhancement of Pillar integration in School of Logic and School of Rhetoric
o (A meeting is scheduled with Mr. Hoffman and Ms. Strand to better define goal number 2.)
3. Eagle Ridge Academy will retain the vast majority of students through their entire K-12 experience.
• There will be a concerted effort to promote the continuity of a classical education from kindergarten through
high school, including an on-going family education program that deepens comprehension of the goals and
components of classical education among the ERA community. Andrew Kern presentation to board and
parents, each State of the School had Classical Education presentations.
• The school will engage students across the K-12 community to build a school-wide sense of belonging, loyalty
and pride, such as through the House System and interactions of elementary and high school students. House
and Senate system was restructured.
Metrics of Success:
• Student Retention: 90% of 8th grade ERA students will choose ERA for high school. 80% retention for 12-13
• Student Retention: 90% of students who begin 9th grade at ERA will graduate from ERA, range between 10%60% over past two years
Next Steps:
o Student Retention: 90% of 8th grade ERA students will choose ERA for high school.
o Student Retention: 90% of students who begin 9th grade at ERA will graduate from ERA.
4. Eagle Ridge Academy will prepare students for success in the collegiate setting of their choice
• The school will create a best-in-class college guidance program that helps students map out a path to a
successful college application beginning early in their high school years; connects students to the most
appropriate school based on their interests and abilities; and informs their families of scholarship opportunities.
Eagle Ridge Academy as of the 2013-2014 school year, has implemented the Ramp-Up to Readiness
program. The Ramp-Up to Readiness program addresses college and career planning in grades 6th-12th. This
has given Eagle Ridge Academy a base to start building the college guidance program. One area that will be
continued to be addressed in the 2014-2015 year is continued scholarship research and development. The
academic counselor hopes to achieve this through putting together a volunteer based search committee.
• The school will expand the offering of courses eligible for college credit, such as Advanced Placement and
College in the Schools. The 2011-2012 school year implemented the first college credit bearing course to Eagle
Ridge Academy: AP Physics
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The 2012-2013 school year implemented the following new courses which were eligible for college credit: AP
3D Studio Art, AP Biology, AP Calculus, CIS Latin Poetry
The 2013-2014 school year implemented the following new courses which are eligible for college credit: AP 2D
Studio Art, AP Art History, CIS Latin Prose
For the 2014-2015 school year, AP Chemistry and AP Statistics have been approved to be added to the course
catalog. CIS Classical Greek is being brought to the curriculum advisory panel for feedback in January.
In total we have added 10 courses since the 2011-2012 school year for students to earn college credit. The
total number of college credits available to an Eagle Ridge Academy student is between 33 and 44 college
credits.
•

The school will explore expansion of language options to provide high school students with spoken-language
experience, as required by many college applications.
Eagle Ridge Academy has looked at this exploration but has not implemented any additional world spokenlanguage classes. At this time, we would not be able to sustain both a Spanish program and an additional
spoken language program, taking into account the number of students who continue with 4 years in our Latin
program. Adding an additional language program would require a larger 9-12 student body.

Metrics of Success:
• College acceptance rate: 95% of ERA graduating seniors will be accepted to a four-year college.
According to the data available in the 2012-2013 graduating class, 88% of the graduating seniors were
accepted into a four year college. We do not have data at this time from the previous year’s classes. We will
continue to track this data from this point forward.
•

College preparation: 75% of graduating seniors will achieve college credits before graduation with courses taken
at ERA
According to the data available in the 2011-2012 graduating seniors, approximately 13% of students achieved
a college credit taken at Eagle Ridge Academy.
According to the data available in the 2012-2013 graduating seniors, approximately 60% of students achieved
a college credit taken at Eagle Ridge Academy.

•

College experience: 75% of ERA graduates will complete at least a 4-year degree.
Next Steps:
o College acceptance rate: 95% of ERA graduating seniors will be accepted to a four-year college.
o College preparation: 75% of graduating seniors will achieve college credits before graduation with
courses taken at ERA.
o College experience: 75% of ERA graduates will complete at least a 4-year degree.
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Community Engagement
Intentions (The “Why”)
Charter schools attract families looking for more opportunities to get involved in their children’s education than offered
by a traditional public school. They want to have more input into school life, activities, and more interaction with
teachers and staff. Charter schools also rely on this level of engagement and volunteerism because of the lower, leaner
staffing present in the smaller school. Eagle Ridge believes that our community is a wealth of knowledge from which we
can draw.
Communication is the means by which opportunities, activities, and meetings become known and by which a sense of
community is established. Eagle Ridge Academy has struggled with effective communication even prior to expansion,
and following the addition of the lower school and additional sections the communication challenges have grown as
accurate, timely, and meaningful communication has become even more critical. Within the Eagle Ridge Academy
community there are a number of audiences to communicate to/from and the most effective method of communication
may be different for each audience.
The Goal(s)
1. Eagle Ridge Academy will improve communication within the school community particularly from the school and
Board to the parent community.
• Teachers/Parents
o Establish a template for communication that would improve clarity and consistency and include what,
why, when, where, and how information. 2012 Task Force, via The Eagle Eye, principals’ blogs
o Teachers determine a method to communicate to/from parents for their specific class. Establish a time
frame for communication that is classroom specific (weekly, bi-weekly, or monthly). Each teacher/grade
level has established norms, communication norms included in handbook, classroom/grade level
websites monitored
• Entire Eagle Ridge Academy Community
o Initiate regular community gatherings, including regularly scheduled town halls, Classical education
training sessions for Eagle Ridge Academy parents and prospective families/students. Spring 2012, Fall
2013 and Spring 2014 (planned) State of the School; Fall 2013 Kern consultant parent session on
Classical education
o Utilize Eagle Ridge Academy website more effectively by providing timely notification of all meetings
and agendas, posting meeting summaries within 48 hours of meeting, and listing current action of Board
working groups and meeting dates. All meetings, agendas, and misc. documentation is posted at least
48 hours in advance. Meetings are regularly announced via Facebook as well.
o Employ the use of email and the current newsletter to include more topics:
 Student opportunities that arise such as science fairs, robotics competition, etc. The Eagle Eye
 Volunteer opportunities to meet with new or prospective students/parents to answer specific
questions of Eagle Ridge Academy life. The Eagle Eye, Student Ambassador Program
 Periodic communications from the Board on school news and plans. All minutes are posted
once approved, monthly Board update meetings for staff
 Consistent communications from the Executive Director. monthly letters
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Metrics of Success:
• Frequency of Board/school meetings and communications to school community. Meetings posted on website,
weekly Eagle Eye, Facebook posts
• Percentage of Board meeting/workshop agendas published at least 48 hours in advance. 100%
Next Steps:
o Encourage more parent participation by offering State of the School sessions via podcast/webinar.
o 100% of Board meetings/workshops, agendas, and supplemental documentation will be posted on the
Eagle Ridge website no less than 48 hours in advance.
o Monthly communication to school community on Board happenings
o Assess all current communication tools for effectiveness.
o Evaluate RSS feeds for major school functions and events
o Family Mentor Program
2. Eagle Ridge Academy will develop more effective marketing of the Classical education system.
• Engage new families to ensure their knowledge and expectations for their children are accurate.
o Public Q & A sessions Curriculum Nights, Kern presentation
o Meetings with current parent/student volunteers Give Me Five program
• Public communications created with specific marketing points
that highlight the benefits of Eagle Ridge and Classical
education. Marketing Team created
• An updated, best-in-class web presence that markets the school
to the development of a school that
and educates prospective families on the Classical curriculum.
highlights the infinite possibilities that
New website up and running since 2013-2014 academic year
are created by a solid, traditional
education. I believe our Academy will
Metrics of Success:
not only meet required standards, it
• Participation level in community educational sessions
will surpass them."
attendance numbers needed
- Jim Ripple, Treasurer; Accountant
• Level of initial interest/enrollment requests based on the
Classical education program data needed

“I am committed

Next Steps:
o Continued enhancement and maturity of marketing materials and strategy.
3. Eagle Ridge Academy will publicly acknowledge the accomplishments, contributions, and activities of Eagle Ridge
Academy students, past and present that exemplify the pillars and mission of the school.
• Newsletter Eagle Eye
• Website
• Local newspapers Eden Prairie Sun Current
• Regular alumni outreach Alumni Association forming
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Next Steps:
o Eagle Ridge will evaluate other avenues to acknowledge accomplishments of students within the school
day.
4. Eagle Ridge Academy will increase the level of volunteerism within the school community, engaging a broader
group of parents.
• Develop an informational database of parent talent to solicit each year.
• Re-establish the expectations of annual, minimum, parent-volunteer time to support the Eagle Ridge Academy
program. Give Five Program
• Establish a point for volunteer coordination across the school. inconsistent
• Broader reliance on the PTO for organizing community-focused engagement events.
Metrics of Success:
• Percentage of families engaged with a volunteer activity. Data needed
Next Steps:
o Develop an informational database of parent talent to solicit each year.
o Establish a consistent point for volunteer coordination across the school.
o Further development in the organization of community-focused engagement events.

Faculty Development and Retention
Intentions (The “Why”)
The faculty of a school is a key component to the success of students and the school in general. Surveys taken as of 2010
of faculty at Eagle Ridge Academy highlighted the factors that influenced their job satisfaction, why they chose to teach
here, and why they may choose to stay. Additionally, this survey benchmarked the level of classical education
knowledge across the Eagle Ridge Academy faculty. This identified opportunities for increased engagement—for
example, 46% of faculty reported upon initial hiring at Eagle Ridge they did not know what the Trivium represented.
The top five factors that influenced the current faculty’s choice to work at Eagle Ridge Academy are: school size, school
vision, curriculum, atmosphere, and student behavior. The top five factors that influence the current faculty to stay at
Eagle Ridge Academy are: loyalty, student behavior, continuity, school vision, and school size. The vast majority of
faculty plan to remain in the teaching field as long as they are able. Many faculty plan to teach at Eagle Ridge Academy
as long as the school maintains its roots/vision/mission.
The Goal(s)
1. Eagle Ridge Academy will hire and retain high quality teachers who are committed to classical education.
•
•

Eagle Ridge shall prioritize knowledge and support of the classical education curriculum in all initial faculty hiring
decisions. Available positions posted internally
Faculty training and commitment to classical education will be factored into the decision to offer contract
renewals, such that the faculty as a whole becomes well-trained and committed to the classical education
curriculum. Classical 101/201/301 required, Eagle Ridge Academy Classical Teacher Certificate Program starting
2014
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•

Teachers will be evaluated annually on teaching to the classical education curriculum and practices, based on
input from colleagues and the Administration. Evaluation rubrics modified to include Classical practices and
methodologies
Metrics of Success:
Renewal: 100% of faculty who receive a recommendation for contract renewal will return to teach at Eagle
Ridge Academy the following school year.
Assessment: 90% of faculty will receive satisfactory assessments from parents at the end of the school year.

•
•

Next Steps:
o 80% of faculty who receive a recommendation for contract renewal will return to teach at Eagle Ridge
Academy the following school year.
o 100% of faculty who choose to leave Eagle Ridge Academy will have an exit interview conducted.
2. Eagle Ridge Academy will further develop the collegial working environment of the school.
•

•
•

•
•

•

The faculty and administration will collectively and individually contribute to a positive working environment
including on-boarding and integration of new administration leadership. LAT (Leadership Advisory Team) started
in 2012
Administration will routinely acknowledge staff efforts and achievements within and outside of the classroom.
Faculty and administration will strive to work collaboratively when it comes to making decisions that may impact
their classrooms and/or working environment. This includes but is not limited to: school calendar, scheduling,
curriculum, staff development, staffing needs, instructional supplies. New electives offered by faculty, issues
stream through the LAT before going to greater staff
Faculty will be provided time on a regular basis to collaborate with each other in regard to curriculum and
instruction. School of Grammar grade level teachers have common planning times throughout the week
Faculty will have the opportunity to learn from each other by observing lessons given by their colleagues during
the school year. Observation time available when requested from Susan Roeber, Adopted Qcomp in School of
Grammar in 2012 and School of Logic/Rhetoric in 2013.
Established faculty will support new faculty with a mentor/faculty relationship. All new staff for 2013-2014 school
year were assigned mentor teachers.
Metrics of Success:
•
•

Work Environment: On job satisfaction surveys at least 90% of the faculty will agree that Eagle Ridge
Academy workplace atmosphere is positive overall.
Contributions: On job satisfaction surveys at least 90% of the faculty will agree that their contributions at
Eagle Ridge Academy are appreciated.

Page 11 of 15

Eagle Ridge Academy Strategic Plan Refresh
•
•

Administration: On job satisfaction surveys at least 90% of the faculty will agree that the board and
administration appreciate and value their input when making decisions that impact the school.
Colleagues: On job satisfaction surveys at least 90% of the faculty will agree that their colleagues support
them in their teacher responsibilities.
Next Steps:
o On job satisfaction surveys at least 85% of the faculty will agree that Eagle Ridge Academy
workplace atmosphere is positive overall.
o On job satisfaction surveys at least 85% of the faculty will agree that their contributions at Eagle
Ridge Academy are appreciated.
o On job satisfaction surveys at least 85% of the faculty will agree that the board and
administration appreciate and value their input when making decisions that impact the school.
o On job satisfaction surveys at least 85% of the faculty will agree that their colleagues support
them in their teacher responsibilities.

3. Eagle Ridge Academy will provide—and all faculty will take advantage of—professional development opportunities.
•

•

•

•

•

All faculty members will be given comprehensive and ongoing
training in classical education. Classical Co-op established spring
of 2013
Comprehensive training will be provided to all staff prior to the
implementation of any new initiatives that impact curriculum or
instruction. Hillsdale Conference 2013 – 9 faculty members
participated; Teach Like a Champion Seminar 2012; STEP
Reading Assessment K-3 launched 2013
Regular (monthly) professional development opportunities will
be provided to all faculty members to specifically enhance
curriculum and instruction at Eagle Ridge Academy and also to
meet the common CEU needs of faculty. PLC – Content and/or
grade level meetings on a weekly basis
Eagle Ridge Academy will provide an online database for tracking
each teacher’s progress towards completing re-licensure
requirements. CEU Committee developed in 2012
The school will define a standard procedure for approving schoolsupported professional development opportunities for the
faculty. Kern Circe Institute Training 2012-2013, 2013-2014

“I believe today's students
need a liberal arts education provided in
a structured environment where class
sizes are kept as small as possible. I also
believe students need to be taught by
highly qualified and enthusiastic
teachers who will thrive in this kind of
school. I believe in strict discipline in the
classroom, so all students have an
opportunity to learn without disruptions.
Of course, to be completely successful,
schools need parents who are highly
involved and supportive of their
children's education. I am pleased that
another opportunity for learning that
encompasses all these qualities exists in
the form of Eagle Ridge Academy."

Metrics of Success:
-

•

Classical: 100% of all faculty employed each year, both
new and returning, will be given comprehensive and
ongoing training in classical education.
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New Initiatives: 100% of all faculty personnel will be given comprehensive training prior to the
implementation of any new initiatives that impact curriculum or instruction.
Professional Development: 100% of all faculty will be provided regular (e.g. monthly) professional
development opportunities to enhance curriculum and instruction at Eagle Ridge Academy and also to
meet the common CEU needs of faculty with documentation for CEU credit.

•
•

4. Eagle Ridge Academy will offer competitive salaries and various opportunities for compensation for work outside of
the classroom.
•

•

•

The school will develop a comprehensive faculty pay scale which
recognizes professional experience, degrees obtained, and continuing
semester credits earned. This pay scale will be competitive with
comparable charter schools and benchmarked at least bi-annually. HR
Working Group (Fall 2013) primary goal: create a comprehensive
faculty compensation package (salary schedule, benefits, time off,
etc.); Classical Certificate Program development in process
The school will explore additive performance-based pay opportunities
for faculty. Criteria will include in-class observations, students’
academic performance, and parent/student satisfaction. Adopted
Qcomp in School of Grammar in 2012 and School of Logic/Rhetoric in
2013.
To adequately support classroom instruction and collaborative
teaching, the school will staff appropriately to minimize faculty time
spent on non-instructional duties.
Metrics of Success:
•
•
•

“I believe there is
absolute truth and all education
must engage students, teachers
and parents in a relentless search
for truth. Education must
structurally integrate the
character qualities of integrity
and morality with factual
knowledge. Learning must take
place in an environment where
faculty, parents and students share
responsibility for learning
outcomes.”
-

Rodney “Bud” Becker,
Founding Board Member of
Eagle Ridge Academy

Pay Scale: Periodic benchmarks (annual or biannual) will demonstrate that the school’s faculty pay scale
is on par with contracts for teachers from surrounding school districts.
Extracurricular: Faculty support of extracurricular activities will be compensated appropriately.
Time Management: Job satisfaction surveys should reflect that at least 90% of the faculty agree that the
school schedule and staffing allows them to spend sufficient time focused on curriculum and instruction.

Operational and Financial Stability
Intentions (The “Why”)
Charter schools inherently operate in a less stable financial environment than traditional public schools as a result of
their smaller size and variable funding mechanisms from the state government. Charter schools do not have the
opportunity to raise additional funds through tax levies or referendums as other public schools can; nor do they have
the regular fund raising efforts and endowments of many private schools. In addition, the question of facilities for
charter schools is a unique problem. Charter schools are not permitted to directly own property, but may form
nonprofit entities called affiliated building corporations (ABC) that own the property and lease it to the school.
All charter schools must operate with a balanced budget and must submit this budget prior to school year start.
Through sound financial management the school can expect to operate with a small positive reserve (typically 3-5% of
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operating income.) These reserves are accumulated and form the school’s Fund Balance. The fund balance provides for
operating liquidity during the holdback period of state funding and reduces the borrowing needs of the school, which in
turn reduces interest costs. The goal for Eagle Ridge Academy is to have a fund balance of 25% of our operating
revenue.
The charts below show the progress in growing the fund balance over the school’s ten year history. While the fund
balance has consistently grown in terms of dollars, it has not kept pace relative to the operating revenue growth the
school has experienced.
Fund Balance - in Dollars
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The Goal(s)
1. Eagle Ridge Academy will procure and maintain facilities to support the long term academic programming needs
of the school.
Metrics of Success:
• Formation of an ABC and purchase of the existing school facility. Accomplished 2013. This has
resulted in substantial savings helping to ensure the long term financial security of the school.
• Establishment of a long-term master facility plan that accommodates the academic program
requirements of the school. This plan may call for one of the following scenarios, as long as it
permits the school to fulfill its mission and accommodate any growth plans:
- Maintaining current K-12 facility with modifications,
- Relocation of the entire school to a new K-12 facility, or
- Acquiring another nearby property (build or remodel) and creating a dual campus school.
In all cases, the facility plan is subservient to the academic program goals and aspirations of the
school and ultimately the final selection will be one that supports the long-term programming needs
of Eagle Ridge Academy. In the summer of 2013, the lower school was remodeled and a
playground added to better suit the needs of the students and academic programming.
Next Steps:
o Continued maintenance of the existing facility to ensure it meets the existing and short term
needs of students and academic programming.
o Form a task force to determine the size of school, and facility requirements, necessary to
meet the long term academic programming needs of the school.
o Determine whether or not to pursue a grant from the Minnesota Department of Education
that allows high performing charter schools to replicate or expand.
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2. Eagle Ridge Academy will operate from a sound financial position that does not require short term borrowing.
• Each budget year, an adequate contribution to this fund will be assured before additional operating costs (such
as additional staff or programming) are considered.
• In addition the school will explore the most prudent short-term investment strategies to take advantage of the
short periods of time during which the school has a significant cash position.
Metrics of Success:
• Short term borrowing is not required -- assuming no further holdback occurs in percentage or timing. No
short term borrowing is expected during the 13-14 School year.
• The fund balance reaches the desired level of 25% of operating revenue.
Next Steps:
o Continued contributions to the Fund balance through careful budget management.
o Exploration of short term investment strategies to take advantage of times when the school has a
significant cash position.
3. Eagle Ridge Academy will create and maintain a fundraising strategic plan.
• In order to accelerate the ability of Eagle Ridge Academy to reach the goal of a 25% fund balance, as well as to
more fully live out the mission and vision of the school, the school will explore opportunities for additional
fundraising.
• Eagle Ridge Academy will establish a fundraising strategic plan to:
- Raise money to increase the fund balance to at least 25% of operating revenue providing additional financial
security for the school.
- Raise money for student recognition and scholarships to increase student retention and ensure students are
able to continue their education beyond Eagle Ridge Academy.
- Form an endowment to provide constituents with unique, diverse and personal opportunities for supporting
the mission of Eagle Ridge Academy.
Metrics of success:
• Fund balance of 25% of operating revenue by June 2016.
• Short term, one time, scholarships totaling $1000 for graduates in May 2014, and increasing by at least
$1000 per year in each of the following years.
• Strategic development plan documented; development manager on staff by December 2014.
• Endowment formed with $250,000 dollars by June 2016.
Next Steps:
o Hire a Director of Development to drive the fundraising strategic plan.

Conclusions and Next Steps
Since the creation of the Strategic Plan in 2012, the Academy has made some significant progress toward many of the
stated goals. In the effort to continue to refine and evaluate our successes and opportunities, next steps were identified
for each goal. A new Strategic Plan for 2015-2018 will be created using a similar process within the next year.
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21
26
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39
40
38
41

High
40
35
42
31
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1. Classical Education:
A. Development of Classical Education

29
28

27.8

28

27.4

27.1

27
26

26

B.

25

C.

24
23
22.5

22
21.2

21
20
EAGLE RIDGE ACADEMY
MATH AND SCIENCE
EDINA
MINNETONKA
EDEN PRAIRIE
STATE

English
27.8
29.4
26.3
26
25.1
21.2

21.5

21.2
Math
27.1
26.9
25.3
25.3
25.5
21.2

Reading
28
27.9
26.6
26.3
25.1
22.5

Science
26
27.3
25.8
25.9
24.7
21.5

21.7

Composite
27.4
28
26.2
26
25.2
21.7

2. Student Services
A. SPED Department reconfiguration
B.

C.

after independent evaluation
Targeted Services Implementation
after pilot in 2012-2013
New EL program to assist students
with the English language as it
pertains to academics

D.

E.
F.

101 and 201
Visit to Hillsdale College
Seven Hills Academy participated in
the Classical 101 class
55 parents attended the October
Classical Education for Parents
presentation
Board and staff Classical Training
Classical Co-op, Norms and Nobility

3. Reading:
A. Implementation of the STEP
B.

C.

Assessment for Reading in K-3
Reconfiguration of the Literacy Block
in K-2. Guided Reading, Independent
Reading, Read Aloud, and Saxon
Phonics
Purchase and planning of Guided
Reading materials

4. College Prep
A. Implementation of Ramp Up to
B.
C.

Readiness
Fund 100% of students taking the ACT
College Classes (Proposed)
1.

2.

A.
B.
C.
D.
E.
F.
G.
H.

AP Studio Art 2D *NEW for 13/14, AP Art History *NEW for
13/14
AP Physics offered in 14/15 this is an every other year
course every
CIS Latin Prose *NEW for 13/14
AP Calculus AB
AP Biology 14/15
AP Statistics 14/15
AP Studio Art 3D 14/15
CIS Latin Poetry 14/15
AP Chemistry 14/15
AP Music Theory 14/15

1. Look for gaps and overlaps in the 5th grade
reading curriculum. The STATE average
proficiency increases 9% from 4th to 5th grade.
ERA reading proficiency decreased by 1.5%
from 4th to 5th grade. This is a trend in the
data over the past few years.
2. Do not let college prep dilute Classical.
3. Continue to develop a strong Classical base.
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The People

The History of

Who was involved in the start of the school?
A group of parents and community members who were
dissatisfied with the current and future inadequacies found
in contemporary public education.

Where we came from

The
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of

The
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of

The People

The People

Cindy Ripple, Board Chair & Founder of Eagle Ridge

Cindy Ripple, Board Chair & Founder of Eagle Ridge

• Graduated from Gustavus Adophus College in 1986 with a degree in
Financial Economics and German.
• Founder and President of Parents Putting Education First (PPEF), an
independent coalition of residents that support a focus on core
academics, local accountability, and fiscal responsibility.
• Co‐Chair of the Edina Public Schools Facilities Committee
• Completed a one‐year fellowship with the Humphrey Institute of Public
Affairs at the University of Minnesota.

"l believe that the most valuable gift we can give our children is
the gift of a great education ‐ one that fills them with substantive
knowledge, challenges them academically, trains them to use
their intellect to recognize and defend truth, inspires them to be
great citizens, and sets the course for a life filled with a love and
passion for learning. That's my vision for Eagle Ridge Academy."

The
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of

The

The People

Histor y

of

The People

Mary Ellen Chamberlain, Secretary; Licensed Teacher

Mary Ellen Chamberlain, Secretary; Licensed Teacher

• Serves as a substitute teacher in the Edina Public Schools.
• Bachelor of Science degree in Elementary Education, and Master of
Education degrees from the University of Illinois
• Studied abroad in Bristol and Oxfordshire, England, researching teaching
methods and curriculum development.
• taught K – 2 in the Illinois Public School system for 7 years
• Selected to assist in the start up of a new school being built in the district
as well as being a lead teacher at the new school.

“I believe that all children deserve an excellent education.
A solid academic curriculum coupled with a love for virtue and
learning is my passion."
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The People

The People

Rodney “Bud” Becker, Board Member; Business Professional,
Professor

Rodney “Bud” Becker, Board Member; Business Professional,
Professor

• Graduate of Wheaton College with a B.A in Business and Economics, and
the University of Illinois with an M.A. in Labor and Industrial Relations.
• Has taught in the Masters of International Management program of The
University of St. Thomas since January 1988.
• Co‐founder and VP of Curriculum Development of the Human Capital
Corporation, which owned and operated 15 vocational training schools
throughout the US.
• Served for 5 years on the board of Minnehaha Academy and is currently
on the board of Urban Hopes Ministries, a Minneapolis service ministry.

"I believe there is absolute truth and all education must engage
students, teachers and parents in a relentless search for truth.
Education must structurally integrate the character qualities of
integrity and morality with factual knowledge. Learning must
take place in an environment where faculty, parents and
students share responsibility for learning outcomes."
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of
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of

The People

The People

Mark Chamberlain, Vice‐Chair; Small Business Owner

Mark Chamberlain, Vice‐Chair; Small Business Owner

• Earned his Bachelor of Science in Business with distinction from the
University of Minnesota‐Twin Cities.
• Has had a twenty‐two year career in sales.
• Currently president of Lights Plus, a lighting distributorship he founded in
1994.
• He brings substantial small business experience to Eagle Ridge.

“My wife and I noticed that, while our children spent a lot of time on school
work, they were not necessarily learning foundational knowledge. We also
sensed that the public schools were more interested in a social agenda than
an academic agenda. Consequently, we removed our three youngest children
from the public schools last year so my wife could homeschool them. It wasn't
long after that that we first learned about the prospect of creating a public
charter school that would stress academic rigor and core knowledge. We
immediately became involved in working to make it a reality."
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The People

The People

Jim Ripple, Treasurer; Accountant

Jim Ripple, Treasurer; Accountant

• Worked as a CPA at Lurie, Besikof, Lapidus & Co, LLP, a Minneapolis CPA
firm
• Accepted a position in finance at United Healthcare in 1997.
• Has extensive experience in financial reporting, results analysis, auditing,
managing monthly closes, and communicating with various levels of
management.
• Supports the implementation of department projects and initiatives.

"I am committed to the development of a school that highlights
the infinite possibilities that are created by a solid, traditional
education. I believe our Academy will not only meet required
standards, it will surpass them."
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The People

Joanne Bentley, Assistant Treasurer; Former Industrial Engineer,
Full‐Time Mom

Joanne Bentley, Assistant Treasurer; Former Industrial Engineer,
Full‐Time Mom

• Earned her degree in Industrial Engineering from the University of
Nebraska ‐ Lincoln.
• Worked as an Industrial Engineer in the Federal Government for nine years
where her responsibilities included work method/practice analysis,
feasibility studies, cost analysis, and providing recommendations and
implementation plans to upper management.
• Retired to pursue a more active role in with her three young children.
• Serves her church as a Sunday school teacher and assistant director of
Vacation Bible School, and works on the Global Missions Committee.

"When my children were ready to start elementary school, I
wasn't pleased with the choices available to us. As I looked to
the future, I found no choices in public education and just didn't
know if anything could be done to change the 'status quo.' As
soon as I heard about Eagle Ridge Academy, I felt electrified and
asked what I could do to make the school a reality."
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The People

The People

Loren Herbst, Board Member; Former Commercial Lender, Small
Business Counselor

Loren Herbst, Board Member; Former Commercial Lender, Small
Business Counselor

• Earned a B.S. in Business Administration from Gustavus Adolphus College
• Graduated from the School of Banking in Madison, Wisconsin, and the
Commercial School of Lending at the University of Oklahoma‐Norman.
• Business experience spans 35 years as a Commercial Banking Vice
President of Norwest Bank Minnesota, N.A.

“I believe today's students need a liberal arts education provided in a
structured environment where class sizes are kept as small as possible. I also
believe students need to be taught by highly qualified and enthusiastic
teachers who will thrive in this kind of school. I believe in strict discipline in
the classroom, so all students have an opportunity to learn without
disruptions. Of course, to be completely successful, schools need parents who
are highly involved and supportive of their children's education. I am pleased
that another opportunity for learning that encompasses all these qualities
exists in the form of Eagle Ridge Academy."

The

Histor y

of

The

The Situation

What were you seeing in the conventional schools that drove you
to seek an alternative?
•
•

Lack of synthesized instruction. Curriculum is not planned
with a K‐12 vision.
A preoccupation with curriculum and teaching based on the
trendy "social values" of the day, such as multi‐culturalism,
diversity, environmentalism, etc., rather than academics.

Histor y

of

The Situation

What deficiencies or weaknesses did you identify in the
conventional schools?
•
•
•
•

Low academic and behavioral expectations.
Little desire for parental involvement once the child reaches
middle school.
Lack of respect and appreciation for our country.
Lack of educational choices.
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of

The
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of

The Motivation

What did you hope to accomplish by creating Eagle Ridge
Academy?
We wanted to create a school that had a more rigorous academic
curriculum with an emphasis on the history and literature of
Western civilization and how it led to the founding of our
country.

The

Histor y

of

The Decision

Why did you choose to start a charter school?
We never intended to start a charter school. I was approached
by a couple of people who worked for a (now defunct)
organization called SchoolStart that helped charter schools get
off the ground. For a number of different reasons, the timing
was right, and I bit.

The

Histor y

of

The Process

Why did you choose Friends of Education (Ascension) as the
authorizer?
We didn't necessarily choose them ‐ they sort of chose us. We
were introduced to them by SchoolStart, who had something of
a partnership with them. Friends of Ascension was just getting
started as a sponsor and was seeking start‐up charter schools
that aligned with their educational philosophy and Eagle Ridge fit
the bill.

The

Histor y

of

The Struggles

What were the challenges you faced in starting the school?
While it was relatively easy to find a core group of people and
form the initial board, we found challenges with:
• Finding staff to buy into the vision
• Recruiting families for the initial classes
• Finding and securing a facility
• The timeline – approved in January and opened in September

The

The Vision

Histor y

of

The Vision

What flavor of classical education was intended?

How “classical” was the school intended to be?

There were several schools that we wanted to model, including
Trinity School at River Ridge in Eagan (sans the religious
component) and Ridgeview Classical School in Colorado. In
forming the original concept of the school, I was heavily
influenced by a book titled "The Well‐Trained Mind." I also
relied pretty heavily on "The Core Knowledge Sequence" by E.D.
Hirsch.

Very classical. We wanted students to learn based on the the
Trivium: Grammar (K‐5), Logic (6‐8) and Rhetoric (9‐12), with
formal logic and rhetoric classes included in the course of study
and Latin required at all grade levels. Students were to be
exposed to the entire progression of the history of Western
civilization from Ancient Greece to present day, along with the
great philosophical (and religious) works, literature, art, science
and math in two cycles from grades 6 ‐ 8 and again at a more
complex level from grades 9 ‐ 12.
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The Vision

The Vision

How “classical” was the school intended to be?

How “classical” was it intended to be?

We wanted the subject matter at each grade level to be
coordinated as closely as possible with the time period that was
being studied in history. For example, if students were studying
Ancient Greece in history, they should be reading Greek
mythology in their English/literature class, studying Greek art
and architecture in art class, and learning about the
contributions of ancient Greeks to science and math in science
and math classes.

When I was still involved, all the high school students took a two
hour class called "Humane Letters" that combined history,
philosophy and literature and was led by the teacher using the
Socratic method. These are the primary hallmarks of a classical
education.

The

Histor y

of

The

Histor y

of

The School

The Early Years
What grades did the school start with?

Is there any significance or meaning behind the name?
The eagle is symbolic of strength, virtue, courage, reaching one's
potential and soaring to great heights. And the eagle has always
been closely associated with the United States, as it appears on
the Great Seal of the United States.

Based on the ages of the children of the parents involved in the
start of the school, we decided to start with grades 6th, 7th, and
9th. We then recruited other students based on that decision
and added grades as the students progressed.
Why wasn’t there an 8th grade?
Based on the way most schools divided up their grades, it was
highly unlikely that a parent would move their child between 7th
and 8th grades. It’s not a natural break.

The

Histor y

of

The

The Big Decision
The Board decided to add the lower school to completely
implement the Trivium as 6th and 7th grade teachers were
encountering difficulties due to the increasingly diverse levels of
education of the incoming students as the school grew.
Timeline
Spring 2009:
Fall 2009:
Summer 2010:
Fall 2010:

Board decides and retreat to add grades K‐5
Expansion proposal started, then delayed due to MDE
K‐5 expansion approved and Calvary Church facility secured
K‐5 begins with two sections of each grade

Histor y

of

The Lower School
Even with the short time between approval and the start of fall
classes, the first year was consider to be a success.
By the second year, the novelty had worn off and both staff and
parents were voicing concerns over several areas, including:
•
•
•
•
•

the lack of overall planning for the needs of the lowers school
a new staff, a new leader, and a new location (separate facility)
a lack of leadership and consistent policies
the lack of funds since no start‐up money was available
insufficient instructional materials

Plus, one section was added to each grade this second year (K‐5)
and some sections were added to the upper school as well.
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of

The Growing Pains
The growth brought a number of issues to light as weaknesses in
the school’s infrastructure were exposed.
• A drift in focus and the resulting lack of identity led to a
disconnect of some staff and parents with the school’s vision.
• The administrative structure was inadequate to handle the
needs of the lower school and simply a school of this size.
• Facility options were more limited now and changes at the
MDE exacerbated the situation.

The

Histor y

The Facility
Space utilized by the school as it grew:
Leased:
• Creek Edge – grades 6th – 12th (about 1/3 of the building)
• Calvary Church – grades K – 5th ( about 1.5 years)
• Creek Edge – grades K‐ 12th (entire building)
Purchased:
• Creek Edge 2013

of

The

Histor y

of

The Turnover
The school also faced challenges due to turnover in the Executive
Director position:
Timeline
Ken Greener – 6 months
Judi Ingison – 3.5 years
John Howitz – 3 years
Mari Bergerson – 1 year (interim)
Jason Ulbrich – 2 years and ???

The

Histor y

of

The Results
A summary of the milestones that brought us to the present:
•
•
•
•
•
•
•
•
•
•
•

Eagle Ridge Academy is now a fully functioning K through 12 school
After years of rapid growth, we have a stable enrollment of just over 800 students
We have a strong organizational structure in place that is operating efficiently
Teachers are receiving more training and personal development time
We have sufficient instructional supplies for our educational needs
Upper school teachers are seeing the benefits of having the K‐5 students at ERA
We have a growing, positive fund balance
We formed an ABC that purchased the facility on our behalf
We are making progress towards being the classical school we were created to be
Academically, we are meeting or exceeding our goals
We have a strong foundation to build a great future for Eagle Ridge

The

Histor y

The Strategic Plan

The Strategic Plan

2012-2015

A Board retreat was held in the fall of 2011 with these goals and objectives:
• For the Board to come to an understanding of the mission and vision of
Eagle Ridge Academy, the foundation it is based on, and the role that the
Board has in achieving that mission.
• To develop a strategic vision (long‐term) and plan (short‐term) that leads
the school into the accomplishment of its mission.
The Process:
• Board members reviewed our foundational documents to gain a better
understanding of the original intent of the founders.
• They were then asked to “dream big” about what Eagle Ridge would look
like in 10 years and then started to create objectives in several key areas
that would move us towards achieving that vision.

of
2012-2015

Creating the Strategic Plan:
• A task force was created for each key area and charged with expanding
upon the core ideas and developing measurable goals
• They met over the course of a month or two and then their work was
brought back to the Board for consideration
• After review by the Board, the individual items were consolidated into one
central document
• After some further discussion, fine tuning, and community input, the final
draft of the Strategic Plan was presented to the Board and approved in the
spring of 2012
• The task forces were dissolved and the work of the plan was assigned to
various working groups and the Executive Director
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Eagle Ridge Academy FOE Goal Tracker, 2012-2013

Goal #1
State Assessments (MCAs)
Sub Goal #1: Math
1.1 Absolute proficiency and FRL Students
The Absolute proficiency will be the same for students receiving educational benefits and who do not receive education
benefits per grade. If greater greater than 0 will decrease by 25%.
2011-2012 2012-2013
Goal
2011-2012 2012-2013
Goal
3rd Grade
25
7.8
19 MET
7th Grade
36
14.7
28 MET
4th Grade
29
15.4
22 MET
8th grade
32
23
23 MET
5th Grade
16
38.4
12 NOT MET 11th Grade
28
23
20 NOT MET
6th Grade
14
6
11 MET
5 OF 7 GRADES MET THE GOAL
71%
1.2 Comparative Proficiency
ERA will demonstrate higher grade level and school wide proficiency rates that EP and Edina.
2011-2012
2012-2013
ERA
EP
Edina
ERA
EP
Edina
3rd Grade
88.4
83.6
88
3rd Grade
95.6
81.1
89.7
4th Grade
92.6
80.7
90.1
4th Grade
91.2
76.1
89.3
5th Grade
79.7
74.7
75
5th Grade
83.8
66.1
75
6th Grade
76.5
69.9
78.9
6th Grade
85.1
64.7
78.7
7th Grade
80.3
65.4
77
7th Grade
84.5
65.5
76.9
8th grade
77.9
78.1
78.9
8th grade
91.8
73.4
84.2
11th Grade
83.3
59.8
71.4
11th Grade
80.6
65.9
83
82.67
73.17
79.9
87.9
70.3
81.5
highest in 6 of 8
75%
highest in 7 of 8
88%
1.3 Growth
Each year the percentage of students achieving high growth will exceed the state average and the percentage of
students achieving low growth will be less than the state average.
2011-2012
2012-2013
State
ERA
State
ERA
Low
23
9
No data yet
High
34
57

Eagle Ridge Academy FOE Goal Tracker, 2012-2013

Goal #1
State Assessments (MCAs)
Sub Goal #2: Reading
1.2.1
Absolute proficiency and FRL Students
The Absolute proficiency will be the same for students receiving educational benefits and who do not receive education
benefits per grade. If greater greater than 0 will decrease by 25%.
2011-2012 2012-2013
Goal
2011-2012 2012-2013
Goal
3rd Grade
7
17
5 NOT MET 7th Grade
18
6.2
14 MET
4th Grade
19
12
14 MET
8th grade
22
14.3
17 MET
5th Grade
19
11.1
14 MET
10th Grade
28
13.3
20 MET
6th Grade
17
12.2
13 MET
Met goal in 7 of 8
88%
1.2.2
Comparative Proficiency
ERA will demonstrate higher grade level and school wide proficiency rates that EP and Edina.
2011-2012
2012-2013
ERA
EP
Edina
ERA
EP
Edina
3rd Grade
95.7
87
95.7
3rd Grade
83.8
69.2
78.3
4th Grade
88.2
86.2
91.2
4th Grade
79.4
64.8
74.6
5th Grade
88.4
87.4
94.6
5th Grade
77.9
75.8
85.5
6th Grade
85.3
88.4
91.3
6th Grade
80.8
74.9
82.4
7th Grade
86.1
83.8
88.8
7th Grade
72.9
69.5
79.2
8th grade
89.9
83.7
90.3
8th grade
80.9
70.5
79.8
10th Grade
95.7
86.1
94.9
10th Grade
80
78.1
86.6
89.9
86.09
92.4
79.4
71.7
80.9
highest in 2 out of 8
25%
highest in 3 out of 8
38%
1.2.3
Growth
Each year the percentage of students achieving high growth will exceed the state average and the percentage of
students achieving low growth will be less than the state average.
2011-2012
2012-2013
State
ERA
State
ERA
Low
23
20
High
34
38
No data yet

Eagle Ridge Academy FOE Goal Tracker, 2012-2013

Goal #2

Goal #3

Nationally Normed Assessment
ERA will administer a nationally normed assessment in grade 4th and 8th. At least 80% of students in grade 4 will increase their
national ranking by 5 percentile unless the student was below the 65th percentile. Then they will increase the rank by 10
percentile. If a students is at 90% or above in 4th, they should be at or above in 8th.
Spring of each year, the principal of each school will record the
percentile of each 4th and 8th grade student for math and reading
Each summer, the administration team will view the data during our data retreat.
Math
4th Grade 8th Grade
Math
4th Grade 8th Grade
2013 Status
Begins in 8th grade with Plan
2013 Status
Begins in 8th grade with Plan
Planning Stage
Data Driven Instruction
3.1 Math
ERA will create and implement DDI formative assessments on a quarterly basis in all grades. The staff will review with the principal
within 48 hours following the assessment and will re-teach necessary components the week following the assessment. The school
will invite FOE to attend quarterly meetings
Q1
Created
Assessed Analysis Meetings
FOE Invited Directory Summary
Lower School
C
C
C
C
C
C
Upper School
C
C
C
C
C
C
Q2
Lower School
Upper School

Created
C
C

Assessed
C
C

Analysis
C
C

Meetings
C
C

FOE Invited
C
C
C
C

Q3
Lower School
Upper School

Created
C
C

Assessed
C
C

Analysis
C
C

Meetings
C
C

FOE Invited
C
C
C
C

IP= In Progress
NA= Not Attempted
C=Complete

All areas met

Eagle Ridge Academy FOE Goal Tracker, 2012-2013

Goal #3

Goal #4

Data Driven Instruction
3.2 Reading
ERA will create and implement DDI formative assessments on a quarterly basis in all grades. The staff will review with the principal
within 48 hours following the assessment and will re-teach necessary components the week following the assessment. The school
will invite FOE to attend quarterly meetings
Q1
Created
Assessed Analysis Meetings
FOE Invited Directory Summary
Lower School
C
C
C
C
C
C
Upper School
C
C
C
C
C
C
Q2
Lower School
Upper School

Created
C
C

Assessed
C
C

Analysis
C
C

Meetings
C
C

FOE Invited
C
C
C
C

IP= In Progress
NA= Not Attempted
C=Complete

Q3
Lower School
Upper School

Created
C
C

Assessed
C
C

Analysis
C
C

Meetings
C
C

FOE Invited
C
C
C
C

All areas met

Culture
4.1 Attendance: ERA will maintain at least a 95% attendance rate
February, 2013
End of Year
95.70%
95.60%
All areas met
4.2 Satisfaction
At least 90% each of all parents and staff returning the annually survey will indicate overall satisfaction with the school.
Parents
Staff
LS
82% NC
0% of areas met
US
78% NC
4.3 Professional Development
At least 90% of all staff shall receive professional development each year, as demonstrated by school records.
February, 2013
30-Jun-13
100%
100%
DDI, Teach Like a Champion were the two main initiatives
All areas met

