2018 Board of Directors
Election Guide
This guide has been created to provide the Eagle Ridge Academy community with information regarding
the Board of Directors election and about the candidates themselves. In addition to the information
below, the following pages contain the candidates’ responses to our standard board questions.
To learn more about the candidates, please attend the 2018 Candidate Forum on Tuesday, April 17, at
6:00 P.M. in the Eagle Ridge Academy Forum.
The Overall Function of the Board
Board members have both a legal duty and an ethical obligation to ensure that Eagle Ridge Academy
carries out its mission and vision.
The Needs of the Board
In order to ensure the continued success of Eagle Ridge Academy, please consider candidates that would
fill the following needs:
·
·
·
·
·
·
·
·
·
·

A Commitment to the Academy’s Classical Mission and Vision
Development/Fundraising
Non-Profit Management
Education
Facilities Management
Finance/Accounting
Governance/Law
Human Resources
Marketing/Public Relations/Advertising
Strategic Planning

The Election
The Board of Directors is made up of six teacher seats and five parent/community member seats. For
the 2018 election, you will be voting for 5 candidates:
· Three teachers
· Two parent/community members
Thank you for giving this election your careful thought and attention. Participating in this cornerstone of
our country’s system of government is an excellent way to exercise, and model, true citizenship.
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Rahul Deep - Parent
Why are you interested in serving on the Board of Directors?
We have been fortunate enough to have our son go to ERA. We
love the school and the values it inculcates in its students. I have
been part of school boards before and have seen what a
healthy, active and interested parent community can do to make
schools successful. I am personally invested in making ERA the
best school.
I would love to contribute my skills and experiences to preserving this school and its many
successes.
What personal qualities, experience, and expertise would you bring to Board work?
I have experience being on school, no-profit and co-op boards and can use that quickly and
easily to contribute to the board.
Additionally, I have over 20 years of organizational leadership experience. I have been in
Director level roles for fortune 500 companies for the last 8 years and have been responsible
for strategic planning, people leadership and operational management.
My areas of expertise lie in being able to look at data and operational conditions to form
strategic plans and roadmaps to execute to them. I also have deep expertise in organizational
transformation and change management.
In my past board experiences these skills have proven useful in providing value and helping
organizations be successful.
What aspects of Eagle Ridge Academy do you think are most important to maintain?
From what we have experienced in terms of our child's growth, the academic rigor and classical
focus is the most important to preserve.
Also, citizens need more than education to be great citizens. The Pillars framework has had a
significant impact on my child's orientation towards a sense of responsibility and self worth and
is something which will have a life long impact.
This will go a long way in making sure that we have a future generation that is oriented towards
preserving the greatness of our nation and society.
What issues need to be addressed by the Board of Directors in the next few years?
I see the following potential issues/opportunities for the board
- Managing growth. Both from the perspective of continuing to uplift the current facilities to
account for organic growth and establishing strategic objectives and plans to expand the
footprint of ERA either through replication or current facilities extension
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- Improving retention beyond 8th grade to fulfill our promise of being a college preparatory
school
- Providing a richer co-curricular program that offers skills development, sports and multi
cultural experiences
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
The only true measure of ERA's success is to measure the success of its graduates. Getting
connected with our Alumni and seeing their success and impact will tell us if we are creating
great citizens.
Test results and evaluations are important stepping stones towards final success and we should
continue to measure and benchmark against state/national averages. However, they are a
means to the end. They tell us that the process we believe will lead to good outcomes is
working well.
We should put greater energy in connecting with our Alumni, celebrating their successes and
using that relationships to creating better external partnerships.
How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
All of these are stakeholders in our goals to create great citizens and all inputs should be
centered around wether this improves our ability to execute to our mission. It is a critical part
of a board member's role to actively seek input from all constituents.
I can imagine it is difficult for the board to be connected to the student and parent community
on a day to day basis. I would work towards creating special forums to bring the student
perspective to the board and use existing groups for the parent community, to form a holistic
picture of how well the Academy is fulfilling its mission
In your own words, describe the mission and vision of Eagle Ridge Academy:
Eagle Ridge exists to impart Classical education to students with an aim to nurture them to
become valuable and contributing citizens of tomorrow. We do that by:
- Adhering to the highest standards of academic education
- Instilling a love of learning
- Cultivating self discipline and strong character
- Appreciating America's role in the world
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April Grabanski - Teacher
Why are you interested in serving on the Board of Directors?
I believe a Board position is always a great responsibility and
privilege. It is important to have teachers on the Board who
can bring a wealth of experience, wisdom, and stability. Eagle
Ridge Academy is an excellent school with a number of
strengths which set us apart from others. As a teacher, I
believe it is my responsibility and privilege to be involved in the
continued shaping and strengthening of ERA. Having served on the Board for the past five
years, I understand the sacrifices and requirements such a position will require of me and my
family. I want to serve on the Board because I know I have strengths to offer the school, and I
honestly enjoyed serving on the Board.
What personal qualities, experience, and expertise would you bring to Board work?
I have learned a great deal over the past five years of serving on the board. Not only have I
learned what it takes to run a school, I have acquired leadership skills as well. It has been my
pleasure to serve as board secretary, vice chair, and chair. In addition, I have eighteen years of
teaching experience in private, public, and charter schools which have given me wisdom and an
understanding of the educational system. I have a master’s degree in Adolescent Literature and
Technology and am licensed to teach K-8th grades in Minnesota. This is my eighth year teaching
at Eagle Ridge Academy. I am passionate about Classical education and am dedicated to
maintaining our commitment to Classical education at Eagle Ridge Academy.
What aspects of Eagle Ridge Academy do you think are most important to maintain?
Eagle Ridge Academy offers a rigorous, Classical education. These elements are foundational to
who we are and should not be changed. The entire school system in the United States is under
significant pressure and stress. It is our role as a school to not only meet the standards placed
on us by the state but to exceed them. In doing this, we need to maintain our stand as a
Classical school. It is not enough to simply meet or exceed standards as other schools around us
have done. We stand apart because we offer a different philosophy and methodology of
teaching. Our mission and vision support these goals, and our community should as well. As a
board member, it is my utmost priority to uphold the mission and vision of Eagle Ridge
Academy and to ensure that we continue to offer a time tested, Classical education not just for
this generation but for the generations to come.
What issues need to be addressed by the Board of Directors in the next few years?
During this time of transition, the board needs to stand strong in our mission. The board should
be a pillar of strength and support which holds the school together through change. The past
two years of expansion have brought new challenges and opportunities for growth. I believe I
bring an experienced voice to the board to help support our school during these years. It is
critical that we ask the hard questions and make the changes necessary to meet the needs of all
of our students while maintaining our mission and vision.
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In addition, we are increasingly becoming an example of Classical education in the charter
school movement throughout the nation. I want to continue to be part of shaping and defining
our school as we strategically look toward the future.
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
The vision of Eagle Ridge Academy states:
Eagle Ridge Academy will offer an academically rigorous, time-tested Classical, liberal arts
curriculum that:
• prepares students to be exemplary and knowledgeable citizens;
• instills a life-long passion for learning;
• values self-discipline, respect, perseverance, and achievement;
• teaches truth, beauty and goodness; and
• fosters an appreciation for the United States of America and her unique role in the world.
Each of these elements can only be measured partially with data or surveys, though those are
not to be discounted. The true test of whether we are delivering our intended mission will
come sixty or more years from now. Will our students look back on a life well lived? Will their
children and grandchildren be impacted by the days they spent in these halls and classrooms?
Will they impact their communities, the nation, and the world with acts of service and selfsacrifice? Will they recognize and appreciate beauty and truth? Will they know the value of
dialogue and great ideas? Though we cannot know for sure the answer to these questions now,
it is imperative that we never let go of the goal that the answer to these questions will be an
emphatic yes. We cannot become weary in our striving for excellence because there is nothing
more important.
How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
Carefully weighing the opinions and needs of the various voices in our community may be one
of the most important and difficult responsibilities of a board member. It should not be taken
lightly. Firstly, I am not one to quickly dismiss the opinion or needs of another. Even if I do not
agree with someone’s opinion, it is important to know where the opinion is coming from. Why
does that parent feel that way? What is important to the student, parent, teacher, or
administrator and why? Does the opinion or request align with our mission as a school? Could
the suggestion make us better? Thoughtful consideration must be given to each opinion.
However, in the end, I need to make a decision that aligns with my conscious, experience, and
understanding of the mission of Eagle Ridge Academy. As a board, our decisions must be
considerate but consistent in our mission. Over the past five years as a board member, I have
had the opportunity to practice this. I have learned to weigh my own ideas and opinions against
the needs of the school. This means considering all of the perspectives before making a
decision.
In your own words, describe the mission and vision of Eagle Ridge Academy:
The mission of Eagle Ridge Academy is to offer our students an environment of growth,
expecting the very best in each individual not only academically but ethically and morally.
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Our students will stand out as beacons of excellence in behavior and academics.
They will be exemplary citizens and community members.
They will leave smarter, more challenged, and more virtuous; bettered by their experience at
ERA.
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Lisa Johnson - Teacher
Why are you interested in serving on the Board of Directors?
I plan to continue working to help make Eagle Ridge Academy
the best it can be, so our students may be their best!

What personal qualities, experience, and expertise would you bring to Board work?
My passions in art, education, and work intermingle. I am a time and world traveler and have a
more well-rounded Classical education and perspective than a typical person. Besides a wealth
of life experience, including parenting three children, including one with disabilities, I have been
a professional teacher since 1986 and graduating from Calvin College. I have taught at all levels,
K-12, in my years at Eagle Ridge, since 2004, when the school opened. I graduated from the
Classical Teachers Certificate Program, which I continue to be a part of through teaching art and
art history to teachers. I also have been serving as art department chair, seeing our school
grow, from just me as the only art teacher, to five art teachers!
What aspects of Eagle Ridge Academy do you think are most important to maintain?
I believe that without vision, the people perish. Eagle Ridge Academy's vision should not only be
maintained, but more fully realized. If we take the aspects of teaching truth, beauty and
goodness, for example, from the school's vision, that is a target to which we should continually
strive. If I were to write just a one word that is most important, that word would be truth. My
vision is building a community of truth-seekers.
What issues need to be addressed by the Board of Directors in the next few years?
I am aware of many issues and hot topics that will need to be addressed, concerning students,
staff, safety, and the facility. Issues like dividing up the financial pie and school calendar will be
ongoing. I'm also interested in helping the school navigate the waters of curriculum, staff
retention, school culture, and aesthetics.
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
To evaluate if we are delivering on our intended mission, I would incorporate feedback from
graduates and students, staff, and parents, as well as criteria from the Minnesota Department
of Education. The best indicator of the school's success, would be evaluating the success of its
graduates. Have they been launched to attain their highest potential? Staff, in our school's
professional learning communities (PLCs), have an on-going dialog, at grade levels and in
content areas, if we are educating in such a way that our students are achieving their best in
academics, behavior, and attitude. The staff work in partnership with parents and guardians of
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the students, and I believe their perspective is important as well. We are in the process of
making virtuous people and the success of that is not so easily measured. We do, however, also
measure academic success and our excellence through the testing measures of the Minnesota
Department of Education, and maintain our "Reward School" status.
How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
I would listen and use flexible thinking that allows me to see and imagine other’s perspectives.
Being sensitive to differing points of view, I am comfortable making compromises to create a
win/win outcome.
In your own words, describe the mission and vision of Eagle Ridge Academy:
In a nutshell, as I see it, it's about humanity. The mission and vision of Eagle Ridge Academy is
to produce the best humans possible.
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Balaji Mohanchandran - Parent
Why are you interested in serving on the Board of Directors?
Giving back to the community has always been important to me.
I strongly believe students are the backbone of a community and
their values are the key contributors for a better future. This is
an opportunity for me to contribute towards decision on school
programs and achieve its goal towards School Vision and
Mission.

What personal qualities, experience, and expertise would you bring to Board work?
I have 10+ years experience as project manager managing projects from analyzing/confirming
the scope, defining/managing milestones, manage cost & budget until the project closure. I am
an active team player working with different stakeholders (associates from different levels of an
organization) and understanding their requirements/risks and deliver the project within the
quality and time.
I am eager to serve the board with my professional knowledge and experience i have gained all
these years to the benefit of the community.
What aspects of Eagle Ridge Academy do you think are most important to maintain?
I feel the below aspects of Eagle Ridge Academy are important to maintain:
1. Classical Education to the students and at the same time to adapt technology changes
2. Being cooperative, helpful, trustworthy and responsible
3. Individualized instructions and approaches to students
4. Decision made towards "What is best for the students?"
What issues need to be addressed by the Board of Directors in the next few years?
I haven't served the board before so I am providing the below inputs as a parent which I feel
the board address in upcoming years:
1. Academic achievement
2. Independent Thinking
3. Communication
4. Citizenship
5. Life skills
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
Eagle Ridge Academy is right on track on delivering its mission towards academic achievement,
behavior and attitude through classical education.
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After my kid and friends kid moved from public school I see a difference in their academic
achievement and how the classical education is making a change.
How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
The overall process should be:
1. Understand what data we have - Number, trend or observations
2. Ask for additional data or appropriate data if required or collected
3. Use the data collected and analyzed to support the board decisions on policy and budgets to
avoid the unknown
4. Inform and involve community members in understanding the strengths and gaps in students
performance for their moral and fiscal support
The key decisions should be made through the data collected from parents, students, teachers
and administration the input we receive from all the stakeholders.
In your own words, describe the mission and vision of Eagle Ridge Academy:
Mission:
Focus on students academic, behavior and attitude towards their potential by using the
classical education as a tool.
Vision:
Enable students as a knowledgeable citizens, passion for learning and having them understand
their importance about their role in this world.

10

Kathy Oberstar - Parent
Why are you interested in serving on the Board of Directors?
I believe in the vision and mission of ERA. This school offers a
unique environment for learning; I want to be a part of it. I
believe the abilities and experience I have can add value to the
board of directors and make ERA an even stronger learning
community.
What personal qualities, experience, and expertise would you bring to Board work?
I am an organized efficient leader with strong communication and strategic thinking skills. I am
able to bring together diverse groups of stakeholders for a common goal. I can get things done.
I have served on the ERA Board of Directors for four and a half years; four years as the Board
Treasurer. Some of my key contributions during this time include: partnering to ensure solid
financing for our new Bren Road facility, growing the general fund to protect the school against
financial risk, leading the effort to create Friends of Eagle Ridge Academy as a separate
fundraising organization for the Academy, facilitating strategic planning sessions.
In addition, I also serve as the Board Chair for Friends of Eagle Ridge Academy (FERA.)
For the past 24 years I have been employed by Cargill in various roles working with multiple
different businesses to ensure their Information Technology needs have been met. A common
theme with all of my recent roles has been the need to understand diverse business and
technical needs, ensure these needs are articulated to a wider audience and then facilitate
strategies to ensure the needs are met. As a part of these roles, I have had accountabilities for
strategy creation, process redesign, communication, change management, people
management, internal marketing and budget oversight.
Prior to my years at Cargill, I worked in Uganda for 2 years training local agricultural
development workers. During this time, I gained experience working cross culturally, facilitating
adult education and problem solving with limited resources.
What aspects of Eagle Ridge Academy do you think are most important to maintain?
I think it is vitally important to maintain the Classical Education offered by Eagle Ridge
Academy. Parents today have many choices in where they send their children to school. While
it may not be the right fit for everyone, I believe it is important for ERA to maintain their
commitment to a Classical Education and to be the best possible Classical Academy in the area.
I believe it is critical that ERA continue to focus on the pillars of citizenship, integrity,
perseverance, honor, excellence and respect. These personal characteristics are equally
important – or perhaps even more important – for our children as they grow up into the leaders
of tomorrow.

11

What issues need to be addressed by the Board of Directors in the next few years?
The primary issue facing the Board is continuing to ensure the Mission and Vision of ERA are
lived out and supported by every decision we make. As the Academy has grown in size it will be
very important for the Board to ensure the Mission and Vision is maintained and supported. By
living out the Mission and Vision, we will ensure a great Classical Education for our children.
In addition, the Board must work to improve the level of engagement with all the stakeholders
in this community; we must work to maintain the high level of engagement among our
teachers/administration; we must maintain the financial stability of the school, and ensure all
legal and authorizing requirements are met.
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
“The mission of Eagle Ridge Academy is to provide our students with a traditional, Classical
Education that demands their best in academic achievement, behavior, and attitude and
challenges them to attain their highest potential.” That’s a lofty goal and one that is challenging
to measure! But, I think there are a few key areas we can measure to ensure we’re delivering
on the intended mission:
•Traditional, Classical Education: How closely does the ERA curriculum align to the standards
for a Classical Education? Are we setting a standard for Classical Education for other Classical
charter schools to follow?
•Academic achievement: How are our kids doing on the standardized tests? Are our kids
learning to think and solve problems?
•Attitude: How do we see our kids demonstrating citizenship, respect, integrity?
How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
I believe it is important for all stakeholders to be heard and understood. All of us bring unique
viewpoints forward, and, most often, the best solution requires insight from everyone. At the
same time, I know realistically, you can’t always please everyone, and everyone doesn’t always
get “their way.” My approach is to listen and understand the unique viewpoints and opinions
and then to hold those opinions up to the Mission and Vision of the school to see how they fit
against that “ideal” in making decisions.
In your own words, describe the mission and vision of Eagle Ridge Academy:
The goal of Eagle Ridge Academy is to use a time tested Classical Education curriculum to teach
our children how to think, learn, solve problems and behave today so they can become the
leaders, thinkers and contributing members of society tomorrow. At Eagle Ridge Academy, we
believe in teaching our community to pursue the ideals of truth, beauty, and goodness.
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Jane Wegener Venema - Teacher
Why are you interested in serving on the Board of Directors?
I am interested in serving on the Board of Directors because I
sincerely believe that Eagle Ridge Academy provides one of
the best K-12 educational opportunities in our state and even
the nation. I would like to bring my understanding of our
community and my knowledge of and commitment to
Classical Education to the Board.
My goal is to maintain and improve the education we offer to our current and future students.
What personal qualities, experience, and expertise would you bring to Board work?
I know the school, staff, and community well, and I am familiar with and receptive to the needs
of all stakeholders which have changed as we've grown. Additionally, as a member of the
Humanities department in the School of Rhetoric, I have expert knowledge of the Classical
vision we have established and uphold, as well as the Classical values that we seek to instill and
inspire in our graduates. Lastly, as I’ve worked within my own department as Co-chair, I have
demonstrated my willingness to contribute my skills and time, my ability to work well as a
member of the team, and my dedication to growth as an individual for the betterment of the
community.
What aspects of Eagle Ridge Academy do you think are most important to maintain?
As much as is possible, we must maintain our small school feel and our close relationships with
students, families, and colleagues. We also must maintain a commitment to growing our
teachers and leaders classically so that we can be better teachers and leaders of our students.
What issues need to be addressed by the Board of Directors in the next few years?
The issues that the Board of Directors must address in the next few years are specifically
evaluation of how our growth has challenged our mission and vision, impacted our culture, and
perpetuated our students' desire to leave after completing the School of Logic. We need to
focus on what our staff and students need most now, how our facilities support and enable (or
do not) Classical learning, how we can reinvigorate our students and staff in the Classical
tradition, and how we can better communicate that vision to our community so as to retain
more students from the School of Logic to the School of Rhetoric.
How would you evaluate if Eagle Ridge Academy is delivering its intended mission?
When it comes to evaluating how Eagle Ridge Academy is living up to its intended mission and
vision, I would look first at our staff, secondly at our current students, and thirdly at our alumni.
Does our staff live classically, embodying the mission and creating opportunities for our
students to know and practice the vision? Do our students understand the mission and vision
and aspire to its aim? Do our graduates believe in the mission and vision, and are they living
and sharing ts values with others? These are the questions I would like to ask.
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How would you weigh the input from parents, students, teachers, and the Administration in
making your Board decisions?
When making board decisions, I deeply believe that considering the input of those who are
affected by our decisions is critical if we intend to maintain the support of the community, but
it is also important that Classical schools such as ours stand for the education we espouse and
ensure we do not compromise on our mission and vision. It is a balancing act that takes time
and dedication to ensure we're considering all stakeholders and our own ideal school.
In your own words, describe the mission and vision of Eagle Ridge Academy:
The mission of Eagle Ridge Academy is to provide an educational environment that supports
and demands classically-trained educators, that ennobles and empowers students to embody a
virtuous pursuit of truth, beauty, and goodness in all areas of life, and that produces graduates
who will leave the Academy fully equipped to further cultivate truth, beauty, and goodness in
their own lives and with the desire and capacity to engage with their communities in a spirit of
civility and generosity.
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